L%

[ aa [ 4 = 174 14 )
LUININNTTNRIUINY aLL‘Wﬁﬂ‘NEﬁ&ILWE)ﬁi’l\‘iﬂ"J’lﬁJlﬂL‘UiElU

Mansudeduvasginalsausuineg”
Guidelines for Digital Platform Development to Create Competitive

Advantage for Hotel Business in Thailand

lafisn wzandu, Nty Waulndy uaz Ywaywed ASluRdans

!Sathira Malasin, Thaschai Phattanagosai and Chisnupong Sirichodnisakorn

v
N\ Sf 'AgINEIN13IAN1T UnInedefaling
< K\/f/' 'Faculty of Management Science, Silpakorn Uninersity, Thailand
/J 'Corresponding Author’s Email: sathira@ms.su.ac.th
«
UNANED
unAdITeldingusvasAiive 1) WeAnwianmnisalnsldndnaunaniesuvesssia

aa v

Tsansululsemnalne 2) islauanuIni1anIsnaLIflawnannasuifioaseanuladsounianis

[ 7

wiaduvesgsialsssululsenalng nsaliunmsideaseiliunsifedmauninuuuisusingnsal

e Wngldmsdunivalidadnuuuidlassafetudideyandn loun dilgtmaguasyaainsseau

Y Y v

AUSMINIENUMTToniied Lsausy uagdessulail Nin1Asguasionwy 31U 9 AW AINNISARKERN
NAUAIBE 1L UUIEAMAZH U T IsideyalagldisnTlinseAdailenn

NANISANEWINUIT 1) NSHINIAITaLnannasuusendunusaulatvean19v1fveg

1% 1%

Husgnaunslsssululssndalnglasaniglsusuvunadnaunsatielidfangugnalaieussas

Y

Frsgarsssullenlaiuusendunuesulatlunafiguasgnyniinmedyanideslawmesia villi
lannsavnedesinlusiaiiainiiuigndiunuesulalld 2) nasgdgadenelanigdiuiu

LYY

wena esnseldvesuiendiunuesulatgnineenuenlssme usendwnueeulaudlilinig

amuAuMIiaassyUlnalardg wIsauazaINduiugIuA U isaielulsemelng

aa v

AUTUTD 2 WUINNNITHAIUIRINALNARN DU DAS19AU AL US BUNI9NT U 9T UVDI5 AR S TY

]

a

Tutsgmalneditaduny 6 au laun 1) auninnisusnisniagesnisesulal 2) dnsnavdmsu
ane1 3) NMsTuAAoUgsNaINNSIgTayaTIwIuNIN 4) Ustaunsalannisladusnisaiuteasnig

poulal 5) a519N35uidseavana 6) nauselevuseninaiusing

AdAey: Adviaunasvlesy; anulaeunnanisuddy; usEndunuesulal; Teyavuinlug

*Received December 12, 2020; Revised June 11, 2022; Accepted June 17, 2022



NssduRRnIUINSIA 193 U9 10 aduil 4 @quieu 2565) 1546

Abstract

This research aims 1) to study the situation of the use of the digital platform in the
hotel business in Thailand and 2) to propose a digital platform development approach to
create a competitive advantage in the hotel business in Thailand. This research conducts a
phenomenological qualitative research method using a semi-structured in-depth interviews
with 9 key informants who are purposively selected from tourism, hotel and online
professionals in both public and private sectors. The data is analyzed by content analysis.

The results of the study found that 1. the dependence on foreign online travel agency
platforms by hoteliers in Thailand, especially small hotels, can help them reach their
customers easily, but they have to pay a high fee to the online travel agency and are bound
by a contract that must disclose the price making it impossible to sell rooms at a lower price
than online travel agencies. The government has lost a huge amount of tax revenue because
the income of online travel agencies is taken out of the country. Online travel agencies have
not yet invested in the development of infrastructure and basic tourism facilities in Thailand.
2. As for the approaches to developing digital platforms to create a competitive advantage in
the hotel business in Thailand, there are six aspects 1) Service quality via online channels 2)
Privileges for customers 3) Driving business by using big data 4) Experience from using the

services via online channels 5) Building international awareness 6) Benefits between alliances.

Keywords: Digital Platform; Competitive Advantage; Online Travel Agents (OTAs); Big Data
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