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Abstract

The research article consisted of the following objectives: 1) to study general
information of debtors with non-performing loan, the causes of outstanding debt, the
guidelines for solving the problem of outstanding debt, and the kind of help required from
the bank under the supervision of Government Savings Bank Debt Control and Management
Center in Region 11; 2) to measure the level of financial skills of debtors with non-performing
loan that are under the supervision of Government Savings Bank Debt Control and
Management Center in Region 11; 3) to analyze the important factors affecting the debt
management plan of Government Savings Bank Debt Control and Management Center in
Region 11; and 4) to develop a model for an effective debt management plan of Government
Savings Bank Debt Control and Management Center in Region 11. The study applied a
quantitative research method. A sample group consisted of 393 debtors with non-performing
loan that are under the supervision of Government Savings Bank Debt Control and
Management Center in Region 11. The research instrument was a questionnaire. The statistics
used for data analysis were frequency, percentage, mean, standard deviation (S.D.),
confirmatory factor analysis, and structural equation model (SEM).

From the study, the results found that a structural equation model for an effective
debt management plan of Government Savings Bank Debt Control and Management Center
in Region 11 is consistent with empirical data. The study also found that factors on bank,
factors on credit analysis, and external factors have direct positive effects on debt
management plan. A model for an effective debt management plan of Government Savings
Bank Debt Control and Management Center in Region 11 is presented by using the approach

of objectives and key results (OKRs).

Keywords: Debt Management Planning; Non-performing loans; Objectives and key results

(OKRs)
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Fafasiuan 99 1we Jeaneufanisanan 4 du fid1urusunarseenduuauniiagn Tnedsmay
21 190 warsuIA1TORNAUAIA 11 tTu fuuanvludadauindign Tnefisiuiu 73 @197 (The
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i’ﬂqﬂsxmﬁﬁ 4 ianeilunaaunislasaasny (Structural equation model analysis: SEM)
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UINNIMTOWIAU 0.90 Wy Awtnnsalawn GFl = 0.975, AGFI = 0.950, CFI = 0.996 UL
drudaiifmunlifiseautiosndn 0.05 nud1 fod RMR = 0.010 waz RMSEA = 0.023 HiuLnaeidi
fvualiguientu venandded CMIN/DF ey 1.215 Fadnlng 1 dae Seasulsdan s
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Staff
F/L=0.757

CRR
F/L = 0.646

Banking Factors
System
F/L = 0.361

Regulation
F/L=0.803

0.323
Character
F/L = 0.580

Capacity
F/L =0.677

Collateral 0.738 DMP
F/L = 0.574 Credit Analysis F/L=0.673

Capital
F/L=0.721

Condition
F/L = 0.693

Polities 0.313

F/L=0.398

Economic
F/L = 0.052

Exogenous Factors

Technological
F/L = 0.241

Legal
F/L = 0.521

Ecological
F/L = 0.323

Chi-square = 88.833, df = 69, p = .108
CMIN/DF = 1.215, GFI = .975, AGFI = .950, CFl = .996, RMSEA = .023, RMR = .010

2 A 1 G:]J'JLLUUﬁWﬁ@Q?JENﬂ'ﬁ’JNLLN‘LAﬂWﬁU%Vi"ITViﬁ"U@Qﬁu"lﬂ’ﬁ@@llauwmF"I’J‘UﬂilLLaS‘U%‘WWi‘Wi

a1A 113‘1JLLUUI§JL%LGTN‘U3W§@ (Parsimonious model)

M13199 5 wansrnafifuseidiuanunaunfuvedunateyaidalseiny

AYiANUNAUNEY LU Adudfisald | wanisRansan

Chi-square P> 0.05 0.108 WU
CMIN/DF Wlna 1 1.215 HULN e

GFI > 0.90 0.975 LN

AGFI > 0.90 0.950 UL

CFlI > 0.90 0.996 LN

RMSEA <0.05 0.023 LN

RMR <0.05 0.010 LN e

NANNSIASIZVDNENAN19IMTY (Direct Effects: DE) dnSwani90au (Indirect Effects : IE) way
dNSnasiu (Total Effects: TE) AaUswilalawnTJadun1usuIA1s N153LAsIEiaud e wasdady

AYUDA AINNTIN 2
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A15199 6 DYNTNANINTIDNTNAN D DUBALDNTNATIN VBINITINWNUNITUSIISUT

AauUsing

Aausua dNswa Jaefusunnng ANIATILARUTD Jadeniauan

(Banking Factors) | (Credit Analysis) (Exogenous Factors)

ANIITNNLLNUNTT DE 0.323* 0.738* 0.313*
Uil IE 0.000 0.000 0.000
(DMP) TE 0.323* 0.738* 0.313*

*p<0.05 R? =0.673

INANT 1 kagn15199 6 kananan1segeulinaaunisiaseaiadadedaine nignsna
MON1TINLNUNTUSMINTYREUIANTRNAUAAIUANKATUSIIUIAA 11 tnen1Tinserlues

aa a 1

aunslasasedateidanvniia ﬁwamamifmu,mumsu%vmwﬁsuaqammaaauﬁuLsumm‘uauLLaz
Wmsnima 11 wardiasieionsnanianss sviswanedon uazdviswasmmuinilinnunaunauiu
‘tﬂfayjaLﬁ?dﬂizﬂyﬂﬁ((jhi—square = 88.833, df = 69, p = .108 CMIN/DF = 1.215, GFl = .975, AGFI =
950, CFI = .996, RMSEA = .023, RMR = .010) anuduiusidanvnues Jadea1usuinis n1s
Anngidudouaztadenisuen ﬁmmé’uﬁuﬂ%ammmiamiawLmumﬁu%mwﬁ Aszduiiudyy
M9@dn 0.05 (P<0.05) Slauduiusmauan Timduussansidumaviniu 0.323, 0.738, uaz 0.313
pudsy dunmneanudn Jasedusuins msiesieiduidonastasuaneuen duniuvinli

LUALHUANITINBHUNITUS NS UT LT USe NS AL ume

aeARuSTn

ANSWAILIAILUUTIADILUNITINBRUNITUIISUL 08190 UL ANSHAYDISUIANTDBUAULIA

AUANLAYUIMINENIA 11 anunsadeuduguuuy wansianing 2 Poiies

Character

Economic

Capacity

Social

Collateral

Credit
Analysis

Exogenous
-
Factors

Dept Management Planning

@

)4
(]
Capital /

Condition

Technological

Legal

I

Banking

Factors Ecological

Staff CRR System Regulation

MuA 2 JULUUM TN TUSIM ilegneliseaninavesuinseenduunniunuuas U milae 11
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nsmuAkuuIaesunTHuNsUTM vilegliuseaninavessun1soaudulun
AILANLAEUTIIULAIA 11 Tnen1sussendldiniesdieuInisidimunauuu Objectives and key
results (OKRs) @131130919UNUNTUTMIULVBIsUIANTORNAUIAAIUANLAZ USININTAIA 11 Uang

FININN 3

Uaded1usuIAIs (Banking Factors)
Objective: IngUszadA aunsaUszendAkazUSULUREUNTZUIUNMINITINNUYBIEIN

wazgudmUANKAzUIIIME TiAnUsednsningegn

Key Results: naawsiddty
KR1: ansnanansandafioundugnuiidnetissilidiu 3 ieulisunauld 100%
KR2: annanansaiumihsnuuinis One Stop Service Tunszuiunsuimani
KR3: gnénduiiedesiiuaundiadu Mymo lensisasunssauibenaziunsuiaioudlefsimundiss lairnin

80% Vo4IUIUGNVTINIVILA

N15ATIZRAUD (Credit Analysis)

Objective: Jaguszasd nsidufidermgluiuduie

sl Y

Key Results: naawsnaAey

>

KR1: nsiianiiinlifinisthsedaudaanusn (Not pay) Way Asiianiastrsyaneludusn (One-year Default)
Wiy 0%

KR2: mitﬁﬂmﬁLLr’ﬂWﬁﬁl@Jdaiﬁtﬁmmlﬁl,lﬁaqﬂwﬁ'“aﬂdnﬂé’umtﬂuqﬂwﬁﬁhjfw'aiﬁl,ﬁmﬁmlﬁlmﬁaulﬁu (NPLs
Re-Entry) 11U 0%

KR3: n1siiindeseaieuainnisliuinisgniegiadusssu (Market Conduct) iy 0%

Y a A

KRd: anvanansadansesgnandudelndluidewiilifiguandfinsimisunueisuinisld 100%
KR5: gnénlasuradudumenmanzauuazannsathJulUldliianussansuagaan
KR6: M3vinThadefianainainsuimsuislsemalneiiinainnssuiunmsdnsendudenasnssuiunsuinsnd

Wi 0%

tUadsnnauan (Exogenous Factors)

Objective: Jnguszasa madunhsnuiitavdunazausasosiuaniunisalanidu leynaaiunisal

Key Results: NaaWsiddty
KR1: am1anansauimsdnmsgruinldsuranseny Insmdunnsnistiomdosagnsunis Idetramnzay
100% LLaz{]zy*mﬂ'l'il,ﬁwﬁﬁwz?ﬁzswdmaL%ﬂmwm'mi'ms]L'Vi']ﬁ’u 0%
KR2: anvnanunsasfisinwenissnumalulagliifugndn uazgsnssumisdidnnsedind (Electronic transaction) ¥es
d1U19831NNI1 95%
KR3: ﬂmﬁmﬁﬁa%mL%'auﬁl,ﬁmmﬂﬂﬁﬂfjﬁﬁq1u"l,u'gﬂﬁaqmmwssiwﬂ’z:gzg’amimamwﬁ W.A.2558 WinAU 0%
KR4: anvnanansaviuasunseuviunsyinaunieldaniunisalanidusineg uasfoaldgndesmungmune/

wleve/szdoutedenumse 16 100%




NsasduRFnwUInsad wes U7 9 alud 5 (nsngreu-daneu 2564) 2166

YiNWEN1911581 (Financial Literacy)

o v

Objective: Taguszasd n1siduiivinyvmenmstunazuiludgmmenistuiinfiand msugnd

o W

Key Results: NaaWsiddty
KR1: ﬂﬁuqﬂwﬁﬁlﬂddﬁﬁmwsﬂﬁ (NPLs — Nonperforming loans) ti1u15uni1susnwinazunlademnuaivily
ffounin 50% va3gnuil NPLs fiamun
KR2: ngugnviifidnsdnsglaiiiu 3 iou vie dadunanifiaufivey (Special Mention: SM) lianfumsUinwuay
uAlvtgymduanunnnii 80% maqqﬂwﬁ SM Vet
KR3: naugnuiiun uirdsszautlammeniaiu uie fesmsdiuinwmansiu Wuniunmsinwuazudly

Ugymiuanan 100 %

2N 3 ﬂ’]i’J’NLLNUﬂ’ﬁU%M’ﬁMﬁsUﬁNSu’]ﬂ’]'ﬁ@@maummﬂﬁUﬂMLLa%U%M’]iﬂﬁﬂ’]ﬂ 11

aAUs1ENANIIRY

mﬁ’«ﬁ’aL%QEUqumi’mLqumsU%mWﬁyaEJ'NﬁUixﬁ%%mammﬁmmiaamﬁummmmm
uazuIsuiinig 11 mmmaﬁﬂ51EJNammmagmmﬁi’]’alﬁﬁwialﬂﬁ

1. Jadudusnansidvinanismsadanandenismaununisudmeni esuneseoudui
ameldimapuaressuiaseaufuinmunuiaruIsuiing 11 fnsdanisdumingy fue
Foaduiasin duszuvau waedusadoumds dewriliinisnaunumsuimavivesuiniseon
Eummmuqmmw%mwﬁmﬂ 11 ﬁﬂsz%w%waqﬁu Fsaonndesiuauisoes Sanjeev (2007) waz
999 Mesayan (2010) nuinisiaufnenmussmiinay nsfidninaufisme wazaunsausnw
Hommiénstszldfuninaunnszdu astelinisuimsdanmifussansamannd sty uas
aanAdosiUILITEa Nazaj and Meka (2014) lemudnmisiingseifou vossuins fifiaay
goandasiuiungrueninsiuvesseinaeaiuiile dwalisuiaisweauillouaiunsaniuny
Aunmiuduaznisuimasantaviviusyansnm uaranUSinamilinelmaeseldld uazds
donndeatuiuideaes Suzuki and Adhikary (2010) 7ild@nwSesnsiaLUsEaNS T nveIsEUY
nsusmsdansuivessuiaslulssmatinatng wudnsifinyseAns nmeesEUUNUELIATS
Fausinszuaunislidduvessuinis msdanisanudssduiasinuesunang Tuaudanssuiuns
fnnumil deralinnuidemevessuansiidiennviilsdneliaamelfanas

2. myTeiAudeivinammsadaindenmeukunsuimani Wesuaseosdud
agmeldimanuaressuaseeudunnuauwarUIIEnIA 11 Smsdansiiauszansamludi
AR duanuansalunstisenil Srundnussiu dudunu uasdudadoundonnda
sjami’ﬂﬁ’mi’mLqumsU%miwfsuammmwamﬁuwmmuauLLazﬁmwﬁ”mﬂ 11 fUsednsna
9Tu Fedonadoafuanuidoes Dechanubeksa (2016) i anntfumstudeafinaudunnuay

$9UABUNINTITUIUNTEUIUNITIATIENAUTD hazIeAaBANUSEANTANIUNITIATIEYAUTD 1ae



Journal of MCU Peace Studies Vol.9 No.5 (July-August 2021) 2167

Tonanulouie 6 Cs LﬁaﬂiaaammmL?f&NﬂﬁLﬁm{]zwmﬁlu'dawl,ﬁmmlﬁuazﬂammﬁyqzyﬁ%
AN Wardenndasfiunuideves Tarver (2019) AldAnwdwmdnnsiinsedaude 5Cs wui
winmsieeiaude 5C's fmnuddamndonidudsiiandunsiuldussdudnennves
voAudedniadiaunninseilonianistissnilauresgnuild Snvisdsaonadosiunuideves

Azeem et al. (2017) Wld@nwdsaunguazransenuvemililineliiinselivesgnainnsy

a ¢

surAstulssimaUIAgaunuIINTIAeiaueddsdrsenisinanililinelmiinsele oy

&

5UIANFITABILNITAIUANNTIRTIETRUBLasNan Ul TulsueduTeliuseAnSan Bniiasuans

a

wissguasUrfaniutuasinisudstayaneatunisnsgyimasansenisrenduludmnsuinisves

Y
Y o

Unianudaziinlanalunisandsunauninlunslminsglsaidsazdinansnon1susnisannisui

[ |

azuiiulean msdessidudeilumnguiiddgsanisnaurunisuimsul dadudmindnisusms
FANIAIUNITIATITAUT NI USEANS AN 2z llanalunisiianidnluneliinselsanas wag
FaE1UNT0INRUNITUSUNSNLIATUSEANS AN B9V

3. Uaduneuenidnsnan19nsadaulInman1sIwEUNISUSMsuil Wasuianseauduluie

eDe e

aeldnsguatessuIAITeRNAUAMIUALLATUSININE 1A 11 Tn15danisdiunmaudRs
AUNTTLETRY MULATYENY Audenn/Jausssy auwmalulad aungsedeu wazauan1izuIndou
eiawi’ﬂﬁmiawu,mumi‘u%mwﬁsuaﬂﬁmmiaauﬁuwmmuauLLazﬁminmﬂ 11 fuszdnua
qasﬁu donAd0siULITeUs Mehmood, Hidthir and Mat Nor (2019) #ild@nunianansznuves
tadumeuenitiinadensinniiilideliAnmeldvessunmsdaadlutdaniunuin Jadeneuen
dswansznulpenssiunmsuimstanisui Tasmgtafenwuassghiauaynisdles faudiiady
FruassgRuakansaeinandlulsanadty uaflifomeiisiliinaviilideneldanas
iesandinmsunsnusanstladosunsdledlusedudigs Feaotunsitutumstssings Tadunsdl
fiemdofinisunsnuemensides fienvdmansenusensianiilinelfanseldls duiiade
snidu 9 ldesdududadeundey dudey fauisadmaienisusmsiansuiluiy wax
JrdenadastunuiTores Msigwa (2013) AldAnudladeiidmalhinniilinoldinseldves
\Fesuiansiaugn danuindadeneuen liiesdu dunisides duesegia fudsen/ Jausssy
Frumalulad fungseifou wagduannziaedou dwmansenunimsionisinniilidelian
s18l¢ Fedrsuansivmsnistestuainnansenusing qfinaniadeneuenuds svdwalilenid

a Hay 1o v a P a a a e ~ X P
Tunsiieniinlunelminselsanaikazlseansnavresnisusmsuinasiudulume

GELY
NNIHAWIFURUUNMTIURUNTUTIMN IV 19IUSEANEHATDI5UIATRNAULYAAIUAY
wazUImninie 11 awnsntlignisuinisdnnismsuimsiasaiuanAnn Nl sudzdinali

USunamiinlineliiinselaanas waraunsomuauaunmvilldeg1aivsednsam lneazdaaiinig
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uimsdanislusuiiadesuinnsdsasdesd nsiaundnonmuesminau Wauszuuau uaz
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UszAvSnmasan drudunsiieneidudety suaswsdendudieamymeiuaude Tas
sgfoasudunmhsnumulvaufonbenuieyiidude uaznmsmuauuazlostuaniunisal
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lonnaniunised

v

UYDLAUBLUL
NNHANTITE FIFeTToaUaUY il
1. daLEuauNANNITIY

1. NIFINMHUNITUT NI TN T 289010 UNITT Y AT WU UAIUNISTLATIEN A WLT ol E

'
a

UsAnSn 1M alianSnan19nsaiunIsmekunIsusmsuilanige Usenaulumiendnnisinsies

a &

dudio 5Cs lown AauaudAe (Character) Avuatunsalunisdnseni (Capacity) nadndseiu

o
v v v

(Collateral) Rumu (Capital) uaraduuindeu (Condition) mslyiaudAnyiuns 5 asAuszneu

]

a a

2. 90 Us UM NENAMIMSLEIUINABNNTIRUNISUSSHE aa1TuntsiTuaasTy
auddy ludunisdfinuseansamues wiinaw szutay Msdenisanudssiiuasinuasiiy
sufeumdwessunms Ssardmalinszuaunmsusmssanniity flsyanineundetu

3. Jadunneusni anENan1ms LT IUINABN1TIEUNTUSIIIHD fefy dantunisiiu
JefoaflunuLazLInsNITENg 9 Wiesessurnansenuilinndedunieuen Ssdrwnanitunisdud
1AsNIsuasuaUsessuRRLg Temaiasfinninlldelhinselddavanasduiioatu dwmanonis
AUHUMSUSMSHTR s AN AN B ety

2. fausuuziiensiniselundesioly

dmiulszilumsidoesiolumsindululsaiuientu

2.1 Mmsiveadeluasinsisudisunisnanunisusmsuivessunsosydulunsas
ma Vet wuanguiegasgnuiinlinelfiianelfifioifelunwenieUsena

2.2 ﬂwﬁﬁ’aﬂ%gwialﬂmiﬁmim%wLﬁaugﬂLmumimqu,muﬂ13U'§mwﬁﬁ’uamﬁ’mawwﬁf\]
u 9 vIeandunsiuenvy Lﬁaﬁ%mmiaﬂisqﬂ@ﬂﬁmimaLmamsu%mswfﬁﬂszﬁm%mamn

¥

Y

oD

2.3 myIdeasweluasiAnwanuAniuluguueweminauluaaidunisdu el

¥
a =

Wiguieuiuyuuesasngugnyil Feaihlinisnanunsuimsniiivssavsnaungadu



Journal of MCU Peace Studies Vol.9 No.5 (July-August 2021) 2169

References

Azeem, et al. (2017). Reasons and Effects of Non-Performing Loans in the Banking Industry of
Pakistan. European Journal of Business and management, 9(4), 41-49.

Bank of Thailand. (2016). The corporate governance of Specialized Financial Institutions: SFls.
Retrieved February 12, 2020, from https://www.bot.or.th/Thai/Financiallnstitutions/
PruReg HB/Pages/SFls.aspx

Bank of Thailand. (2016). The result of financial literacy 2016. Retrieved February 12, 2020,
from https://www.bot.or.th/Thai/AboutBOT/Activities/Documents

Bank of Thailand. (2019). The resolve of Bank of Thailand on household debt. Retrieved
February 20, 2020, from https://www.bot.or.th/Thai/ResearchAndPublications/Report/
Pages/AnnualReport2018

Dechanubeksa, P. (2016). Credit analysis and business credit trend. Humanities and social
sciences, 10(1), 39-46.

Doerr, J. (2019). Measure What Matters by OKRs. Bangkok: SE-EDUCATION company limited.

Mehmood A., Hidthiir M., & Mat Nor, A. (2019). The impact of external factors on stress banking
assets: An evidence from Pakistani Conventional banks. Journal of Economics and
Sustainability, 2(1), 11-21.

Mesayan, W. (2010). Non - performing loans collection of the Government Savings Bank
Regional Office 7. Faculty of Economics. Chiangmai University.

Msigwa, C. (2013). Factors affecting non-performing loans in Banking industry: A case of KCB
Bank (Tanzania) Limited. (Doctoral Dissertation). Mzumbe University. Morogoro.

Nazaj, S., & Meka, E. (2014). Bank Competition in Transition Economies: The Case of
Albania. Department of Finance Faculty of Economics. European University of Tirana.

Office of the National Economic and Social Development Council. (2019). Thai Economic
Performance in quarter 4 2018. Retrieved February 20, 2020, from https://www.nesdc.
go.th/main.php? filename=QGDP_report

Sanjeev, G. (2007). Bankers’ Perceptions on Causes of Bad Loans in Banks. Journal of
Management Research, 2, 40-46.

Sincharu, T. (2020). The research and statistic data analysis by SPSS and AMOS. (18" ed.).
Bangkok: Business R and D.

State Enterprise Policy Office. (2018). Thai Economic Performance in quarter 4 2018. Retrieved
February 20, 2020, from https://www.nesdc.go.th/main.php? filename=QGDP_report



NsasduRFnwUIngad wes U7 9 alud 5 (nsngreu-deneu 2564) 2170

State Enterprise Policy Office. (2018). Financial statements of State Enterprise. Retrieved
January 10, 2020, from http://www.sepo.go.th/document

Suzuki, Y., & Adhikary, B. (2010). A bank rent approach to understanding the development of
the banking system in Bangladesh. Journal of Contemporary South Asia, 18(2), 155-
173.

The Secretariat of the Cabinet. (2014). The corporate governance of Specialized Financial
Institutions: SFls. The cabinet Resolution December 2, 2014.

The Government Savings Bank. (2017). The history of The Government Savings Bank. Retrieved
January 10, 2020, from https://www.gsb.or.th/about-us/history-bank.aspx

The Government Savings Bank. (2 019). Data of branch management. Report of branch
management, 1(1).

The Government Saving bank region office 11(2019). The overall operation of The Government
Saving bank region office 11 in 2019. The overall operation report of The Government
Saving bank region office 11.

Traver, J. (2019). The 5C’s of Credit: What Banks and Lenders actually look for. Credit scores
and reports, Personal Finance.

Wanitbancha, K. (2019). Advance statistical analysis by SPSS for windows. (14" ed.). Bangkok:
Chulabook center.

Wanitbancha, K. (2014). Structural Equation Modeling analysis by AMOS. (4" ed.). Bangkok:
Chulabook center.

Wodtke, C. (2016). OKR Radlical Focus. Bangkok: SE-EDUCATION company limited.



