NSWAILIAILUUIBAsEUL tiansBeuduaznalnnisiuAsuriuniswaun
WHULHUNIIUUINFIVINTE T UaaTugaNAne: nsalAnen
AnAIIAdaULaTNSNEINIANERT WinInendeufina*

The Development of Systematic Module for Learning and
Transformative Mechanism of Academic Services Master Plan
Development for Higher Education Institutions: The Case Study

of Faculty of Environment and Resource Studies, Mahidol University

1 ' v Ao
aNsWa HoInaAIa waz adansny Taey

1Yut‘chapol Pongpleesal and Sawatdirak Saingam
\ / o) AnrAuIndRNLaENeNTAans avine1deuding
) J Faculty of Environment and Resource Studies, Mahidol University, Thailand.
/ 1Corresponding Author. Email: yutthapol.pon@mahidol.ac.th
% vU&
UNAnEa

melinaindsauuasitdmnensidigdenuamnuluamssed 21 fedndugauasuriunsimun
nszUIwiminIsSeusuazsuimsianisvetesdns aeldnguiideszuunuannisuimsnudsdy
VeI TUANANY mﬁﬁaL%qumwﬁiﬁﬁwméhLLUUizUULG‘memiiu wWiedueiosdienianuin
warmdsushunalnnsfauLRLLIUNLUENMTINNsYesesdng whemsAnwimuaiduaads
ndeuuazvinensemans sadussdnsiiuaelduvinerdousina Bnsiannduudunsysan
nsgadoyaUguniuasniogi warnmsieneidadomiussuudmng ssuuwndeunsdinuuas
SEUURRTUINITUIMITANITOIANT AaonuAaNTsUaUEILIbaN1SUTE YU URNMTINYARINS
sEAUAneg MAgtesfunmsimungysmansesdns esufemginginssuuasnainaudiiusises
founduBsszuunnyadeyaiiliainnisine (Felusunsudszend (VENSIM®) nansanwuandlifiiiu
Iuuuiiiaunldviliesdnslafiyunesiddyiiidninadensidoud wwamisiuiiugiudenaln
N1SUTMTINNITUNUMIUNIIUUTNTIVINITVR03ANT Neleinsussaladessuuithmneuasnainssuy
windeumedeny vaisiimuduiusastounduressnuutiiidiuivesiussnoundnuas Jadeddiyues
uiazesdUsznoundn AiliduddeRfinisusummauimsianisvesesdng feinuulsunenisuinisivinis
firmauazusutfiRnnssunsuimsinnsuazuumsstuindeugnmsuidiuas msussidiunaes
03Ans MsAnulusuiAnmsEinTiesigadeyadessdntvosinysiifnuvesiuvuiiaunle
dirosdnsanmnsnthantmuanasidinnisfouiuasmsuivnaudsuinuluifdug vesesdng

AEARY: NALNNSIURBUAY; AKUULTITEUY; WHUMIUTIUUINITIYINS, daaduanudny

*Received December 20, 2019; Revised February 3, 2020; Accepted February 23, 2020



NIasFURfnwIUINIIAN 135 U9 8 alufl 1 (unsiAu-nuAius 2563) « 86

Abstract

Beneath, the dynamics of social and the goal into the society of knowledge-based in
the 21st. it is the turning point of learning and administration of organization within conceptual
systemics theory in order to manage sustainable of Higher Education Institutions (HEI). Based
on the qualitative research methodology, a Soft Systems Modeling (SSM) is proposed in this
paper as an organization learning tool and their transformative mechanism of Academic Services
Master Plan. The Faculty of Environment and Resource Studies, which is a regulatory organization
under Mahidol University, is chosen as the unit of study. The model development processes are
designed to integrated a set of primary and secondary data., with the methods of data content
analysis from system targets, organization environment and system of interested. Following,
the groups dialogue activities and participatory workshop, from the representative at all level of
an organization, those involved in organization’s strategy development, concerning on the
capturing behavior and dynamic nature of causality and feedback relationships from a set of data
being study (with the application of Vensim programme: VENSIM®).

The results of study shown that key variables from the module developed provide learning
insight into the underlying organization’s transformative mechanism management of Academic
Services Master Plan Development, under the achievement of target systems and social dynamic
environments. While the feedback causal relationships of module indicated the major components
and important factors of each components that influencing organization adaptive management
dimensions, including academic service policy, academic service directions and implementing action
plans, and the pathways of driving action and evaluation processes. In future, the study should
have an analysis of the empirical data sets of variables from module developed in this study, which
organization to be able to s to be able to define criteria for learning and change management in

other dimensions of the organization.

Keywords: Transformative Mechanism; Systematic Module; Academic Services Master Plan; Higher

Education Institutions.
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