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Abstract

The article aimed to study the sustainable competitive advantage (SCA) strategy
of the meat goat farmers in northeastern Thailand. A collective case study was
conducted to find the strategies and implementation methods from three model farms.
Three farm cases were purposive selected from 1,721 farmers of meat goat in
northeastern Thailand. They were studied as they were the producers in initial stages,
family farms and commercial purpose. The criteria used were as follows. The farms
under study had to be operative no less than five years and they had no less than 40
productive females. Data were collected by means of a semi-structured interview and a
non-participatory observation. Data were analyzed by means of a content analysis.
Acquired strategies were used to construct a questionnaire. The strategic variables were
grouped by analyzing the components of the survey which was conducted on 1,721

goat farmers in northeastern Thailand.
The research findings were as follows.

The strategies used for SCA of the meat goat farmers in northeastern Thailand
comprised business level and functional level strategies. Two business strategies; cost
leadership and differentiation strategies were integral implemented. There were nine
functional strategies which were divided into two groups: 1) capability-based strategies
comprised production management, online social network, standard & service and cost
management; 2) resource-based strategies comprised trait of personality, family

capability & relationship, location, the number of the reproductive doe and experience.

Keywords: Cost leadership strategy, competitive advantage, Meat goat farmers,

Northeastern Thailand
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2. NANNAYNSHTUNTHEINT (Resource-Based Strategy)

Usenaunig nagnsanwasyadnnIn nagnsaussausuazanuduiusvesaundnly
ATOUATY NAENSYINaNAY NaensSILILLINUG waznagnsuseaunsel Asil

nagnsanvuzyAdnAIIN dnvazuadna I wie aulde (Trait) veudivessuiu

3
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ningnsnilguaidenisdnduladiiunagnsvesnisy aenndasiu Rizov & Mathijs (2003)

1% a o = ' '

FanudmIngnsyaraLaryAInanvuENIINEinaion 5oy eATaenTI wag Persson (2015)

' @
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IV

setu fefinandn “viudumeeinzeeio Aesruynageivia uieregines” (hsuit 1) samds
$nludeivin Beilediowd 143 wardodnidonss \Dudunisesnadnuuznnediimaaioss
(Ethical Leadership) finulusnuves Ozbas (2016) ldun nsidaduvszaunisailugs A
Fonsa anuiiulagdu wazamsiuamsesual uazsUYes Peacock & Sherman (2010) fiwy
MEAsunzfianunsaifsunylfesnsdBuasiiausanuuaziavey ssndosnniiu veunagfe
fllyndu wagAnuennsou dnwazypdnnmdnandsdsmadensiujduiusinssritaunsuay
AUAEY Feiinareatannneaungluny (Caroprese & Others, 2009) uazyIgUTUUTIHAANN

N15HER (Hemsworth & Coleman, 2010)
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fUszavznm Usedntua waglifinizelen dsnsiinadnuaigdinanituSendy Stockmanship
(Stockmanship Journal 2018) fs¥ina1331 “wudendanmas Awmihudn Aoegiud duny g

Avandumaen Sudgnile” (Wsuit 2)
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