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Abstract

The purpose of this research were to study the essential needs of human capital
management in secondary schools, to create a human capital management strategy of
secondary schools and to evaluate human capital management strategies of secondary
schools. The sample was secondary school administrators and the experts using the
purposive sampling technique. The research model is quantitative and qualitative. The
research instrument was questionnaire, evaluation forms and interview form. Data were
collected by analyzing data from questionnaires ,evaluation forms and from in-depth

interviews
The research results were found that

1. Secondary schools have the essential needs of human capital management,
intellectual capital, social capital, and emotional capital showed no difference, and the

highest needs for consistency were related to staffing, directing and controlling.

2. The results of Human Capital Management Strategy Initiative were that SO
Strategy consisted of one main strategy, to promote participatory human capital
management, with three strategies, three goals and seven indicators. WO Strategy
consisted of one main strategy is to develop a human capital management system, with
two strategies, two goals and five Indicators. ST Strategy consisted of one main strategy to
develop and maintain human capital, with two strategies, two goals and five indicators. WT
Strategy consisted of one main strategy, to create an atmosphere conducive to the
development and preservation of human capital, with two strategies, two goals and six

indicators.

3. The results of the assessment, accuracy, propriety, utility, and standards had a

statistical significance of .05 (p-value >.05).

Keywords: Strategy; Human Capital; Human Capital Management
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