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Abstract

This study aims to examine the model of internal communication affecting the staff’s
understanding of the strategic plan and to explore the use of social media that relates to the
staff’s understanding of the strategic plan of the Faculty of Political Science and Public
Administration, Chiang Mai University. The difficulties and development guidelines for internal
communication are also explored. The faculty members were divided into three (3) groups
administrators, the academic staff, and the supporting staff, and interviewed. In this mixed method
research, the quantitative methodology was used to collect and analyze data when the
quantitative methodology was applied to deepen the outcome. The findings reveal that the
internal communication model affects the staff’s understanding of the strategic plan the most is
Top-down communication (the average level of 3.66). This model of communication was very
important for the administration because the strategic plan was informed to the faculty
members regarding goals, strategic plans, and action plans. Therefore, not only the staff could
have a better understanding but the strategic plans could also be properly and more efficiently
implemented. Moreover, this internal communication model could be more efficient and
effective if it is used with other kinds of communication. Regular follow-ups are also needed.
Next are cross-channel communication and horizontal commmunication, the average level is 3.31
and 3.10 respectively. The least internal communication model affecting the staff’s understanding of
the strategic plan was Bottom-up (the average level of 2.92). Moreover, the faculty members
from all three groups agreed that verbal communication was the best way to have face-to-face
communication with other members. Using social media such as the Line application or
Facebook was considered informal communication that was done for further cooperation after
the textual command was approved. They could be used for general conversations among
members. Besides, the difficulty of internal communication was the senders delivered unclear
messages to the receivers. So, the message regarding the strategic plan failed for implementation.
However, the receivers should have a positive mindset and be open-minded about the
message. If they don’t receive a clear message, they might not be able to understand either the
limitation or the situation of the faculty. So, they don’t have an awareness of the importance of

the strategic plan’s implementation.
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JuUSUN 2 Aen1sdeanswunle?d (Cross Channel Communication) Tagdiaeaswindu 3.31
JUAUN 3 ABN15ERANTHUIUBU (Horizontal Communication) tagdaaaetvinniu 3.10
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