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Abstract

This research aimed to study and prepare the Department of Science Service
to be listed as a public organization. The main objective is to study and analyze
status of process and direction of the Department with special reference to National
Quality Infrastructure (NQI) in order to prepare a strategic and business plan,
financial plan and set up plan. These will be incorporated as a transition for the
Department to become a public organization according to the guideline introduced
by the Office of the Public Sector Development Commission. The study used mixed
methodology which combined both qualitative and quantitative research methods.
As for qualitative research techniques;, documentary research, in-depth interview,
focus group, policy meeting and public forum were employed to collect data. While
a structured survey questionnaire was mainly used to collect quantitative data.
Key informants for qualitative data were selected using purposive sampling
technique which were classified into three groups altogether 193 samples in total.
For questionnaire survey, quantitative data were collected from 470 employees at
the Department of Science Service, which is 80 percent of total number of employees.
The qualitative data were content analyzed while quantitative data were analyzed
using descriptive statistics. This study revealed that 1) in the analysis of the
organization’s environment it was found that the organization has strengths with
resources and expertise in carrying out its missions with international standards and is
recognized by the society while problems in operating procedures and administration
according to organizational culture in the bureaucratic system causing weaknesses to
create service efficiency. It was also found the weakness in mechanisms and
systems to support the mission that can also be developed and modified to

achieve operational potential.
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For external environment, there are many opportunities contributing to the
development of the Department of Science Service, especially the preparation for
the transformation into a public organization, such as factors that contribute to the
government policy the direction of development of the country. 2) Strategic
Planning business plans, operations of public organizations, financial plans, and
plans for establishment and transfer for proposing to establish a public organization
according to the guidelines of the Office of the Public Sector Development
Commission (OPDC) under the strategic plan of Science Service Institute, 2017-2023
and the business plan of the organization (four-year operation plan). The vision
premises that the Department of Science Service is a leading international scientific
audit and certification organization with four strategic issues as follows: 1) To elevate
the quality infrastructure to develop the country’s competitiveness, 2) to integrate
cooperation in knowledge, technology and innovation both domestically and
internationally in driving up the standard and advancing the quality in the changing
world, 3) to enhance the administration of big data to support driving the country’s
development in science services, and 4) to develop an administrative system to
become a sustainable high-performance organization with a good setup of financial
plan and transition plan that covers dimension for organizational structure and
workforce. The findings informed the rate of manpower that can support the new
management style of public organizations and the transfer of assets and liabilities

from the old state administration to the new form of continuous management.
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