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Abstract

The objectives of the present study were (1) to investigate the influence of strategic leadership towards
excellence and its outcomes in achieving excellence of schools under the Office of Private Education Commission
in the North-eastern Region of Thailand and (2) to verify the consistency of the causal model with empirical data.
The Samples, selected using multistage random sampling method, were 300 private schools under the Office of
Private Education Commission in the North-eastern Region of Thailand. Data were collected through a
questionnaire with a reliability coefficient of 0.946 from November 2019 to February 2020 and analyzed with a
computer software package using Structural Equation Modeling. The results suggested that the outcomes in
achieving excellence of the schools were influenced by strategic leadership, strategic leadership had significant
impacts on outcomes in achieving excellence of the schools with a total effect value of 1.00, a direct effect value
of 0.53, and an indirect effect value of 0.47. The second influencing factor was the administration with a total
impact value of 0.48, obtained entirely from direct effects. Moreover, the model was congruent with the empirical
data. The results of the study also imply that school administrators should put greater efforts on developing both
strategic leadership skills and administration skills with an exceptional emphasis on the former skills in order to
achieve the target school excellence.

Keywords: Management towards Excellence, Administrative Results, Strategic Leadership
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Abstract

The purposes of this research were 1) to study conditions and problems of digital marketing promotion
to establish competitive advantage of community enterprises in Kalasin Province and 2) to create a guideline for
developing promotion strategies in digital marketing to establish competitive advantage of community enterprises
in Kalasin. The participants were 50 people who worked in community enterprises in Nonsungtai Municipal
Office, Yangtalad Sub-district, Yangtalad District, Kalasin Province. Research instruments consisted of a
structured questionnaire, a group interview (Focus group) and participatory action research approach (PAR). The
obtained data were analyzed using content analysis technique. The results showed that promotion in digital
marketing such as public relations, sales promotion, personal selling, and direct marketing promotion were
practiced at a low level due to the lack of knowledge in marketing promotion strategies, funding, and insufficient
knowledge of digital communication technology. Furthermore, the present study proposed a guideline for the
development of promotion strategies in digital marketing which included creating Facebook pages, product
photography techniques, content writing techniques, Facebook advertising strategy, and increased volume of
public relations to promote products by government organizations. It could be implied from the study that
community enterprises should place more emphasis on marketing strategies than product volume. Also, improving
marketing strategy knowledge of enterprise members to enhance marketing efficiency and creating advantage
over competitors in promptly responding to consumers’ needs in the digital era can help establish community’s
sustainable self-dependent profit earning.

Keywords: Digital Promotion, Marketing Strategy, Community Enterprise
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