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Abstract

This research aimed to study the characteristics of entrepreneurs and the business
performance of Small and Medium Enterprises (SMEs), examine the external factors influencing
business performance of Small and Medium Enterprises (SMEs), develop business strategies for
small and medium enterprises (SMEs) entrepreneurs in Kamphaengphet, and assess the
developed strategies. The research methodology was research and development. The data
were collected from 400 entrepreneurs. The data were analyzed by using percentage and
mean. The findings revealed that the overall characteristics of entrepreneurs and the business
performance together with the external factors were at a high level. Also, it was found that
there were 7 business strategies and 4 objectives. The assessment results of business strategies
indicated that the vision, mission, goals, strategies, measures and indicators were consistent
from a high level to the highest level.
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