UNAUIY ‘

NSWAILINEAS UINUBSNAENENINNITAAA
I WNIYUVUNFUINFUENAUYI SUNBLA TINIALTETE

FuiilfFuduatuunany : 15 ngadneu 2565 e e
o o 9 = 718 £l ).
Tuiwdludsuugaunany 15 dunay 2566 W9 L3Il

ST AR UNAL - 21 ey 2566 2197158U58@19I¥IN15INS e aRnd
AMEINYINITIANTT UNTINIREIIUAL T893

BUNT QUINIENTnT
919136U5231@10 N3N dannd
ANEINYINITINNTT UNINENFEIIUALLTEI51E

£

o/ 1
Unanegs
Q’]‘U’J‘\]BﬁﬁﬁiﬁmﬂigaﬂﬂLWEJﬁﬂH’]ﬂﬂEJﬂ’]‘Wﬂ’]iﬂ’]Luu@’l‘u MMINAUINEN U ATWARTUIN Ly

q
3 s

Uiiﬁlﬂm% LAEAIAVILNUNAYNTNINNITARINVDITFINA ﬁ]ﬁlu‘ﬁﬂﬂﬁqﬂ'ﬂ NATUN AR U BILADLTN

v
[

Jamiadesse n153deasdilunsfineitewvunaunau Wneldisnsdunivalidungudiu

a Y

ANENTTUNMTIAMAYUBUNGUINAWRNAUYI 10 1eLiaAnyIdngnmnisAduU wagimu

q

De,
a

o

HARdeT A5INdnSI wazussydae ndudsadiunanisiauileglduuuasuaiuiudeyasin

¥
&

tnviesiisuarUszrmiluniuiidmiadsss Bennduieglaglildniuinas i i umiau
nqusiiedelapisuuuTudsy S 385 919 afdldlunsiingideya ldun Ardevas anade
wazedudsuuLINAsEIL NaMTITENUT wamm%ﬂivmmﬂmumwsﬂqulmmmﬁmammu
anerndnaunseadrnendnuallanuled wasfuslaaviudiedundndu asmdndue uazussy
fausifiiaundulaallusgduann WAZNIITAVILNUNAYNTNIINTAAINVBITAMAYUTUNGUTNAIY
Fnavyan Tagldinaila TOWS Matrix wagmnuadad tnaudn§asae Balanced Scorecard
Uszneusienagns 4 s Janagniiiddndenagnsidegn o1 nsandudlnliuagnisii
Fosmsdmigosulaiilevenenguandn duiedamAsguvuiintomnsdmingesulat 2 gemns
vlidnelidefouiviuiesay 20 Wadleutumssmisuuveewlatifiesmomaien

o

Ardfiny: MsiuREnde nagnsnaniseatn Jamiaguey

ABn13d19da:

Vinnad wnand wagsuns aunfisenilng. (2566). NINALIHEAS ML NAYNTNINITAAINTANAT
YUBUNFUINATURNAUYI S UABLAY FmTneasIe. 275575T98177159A0I150MI1INE 188
197 WYAaIATI, 5(2), 95-112.

*Qﬂsamumwﬁﬂ: tanaporn.jana@crru.ac.th

HIUNNTFUSBNAUNIWINNAUEETIN1S 19BN asing (TCI) aiﬂuﬂ@mﬁ 2 @Y BYAIAaS AL ANANAIHGT



Research Article

The Development of Product and Marketing Strategy

of The Water Hyacinth Basketry Community Enterprise

in Thoeng District, Chiang Rai Province

Received: November 15, 2022 .
Revised: March 15, 2023 Thatphong Namwat

Accepted: April 21, 2023 Lecture of Logistics Management

Faculty of Management Science, Chiang Rai Rajabhat University

. 2
Tangporn Janapiraganit

Lecture of Logistics Management

Faculty of Management Science, Chiang Rai Rajabhat University

Abstract

This research aimed to study the potential of the water hyacinth basketry community
enterprise in Thoeng district, Chiang Rai province, and develop new products, branding,
packaging, and marketing plan. By applying mixed methods, group interviewing, focus group
discussion, and questionnaire were used to compile the data. The first and second method
were used as tools collecting needs of developing new water hyacinth bags from 10
community enterprise’ members. The third tool, a questionnaire, was used to gather opinions
toward the revised items from 385 tourists and Chiang Rai citizens. The result showed that a
new water hyacinth bag with a combination of embroidered patterns could create a unique
identity. Moreover, consumers agreed on the development of the new product, branding, and
packaging at a high level. As for the strategy aspects based on TOWS Matrix and Balance
Scorecard, the proactive strategies were highligshted such as developing new collection of
water hyacinth bags presenting the identity of the enterprise, and widening customer groups
using the online sale channel. Therefore, when the community enterprise expanded two
online sale channels, the monthly income increased by 20 percent compared to a single

offline sale channel.
Keywords: Product Development, Marketing Strategy, Community Enterprise
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