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The Study Organizational Development of Social Enterprise
in Organic Agriculture in Northern Thailand :

The case study of Rainbow farm
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Abstract

Social Enterprise in Organic Agriculture in Northern Thailand: the case study
of Rainbow farm, the research aimed to study organizational development and to
investigate the underlying ideas and administrative process of the farm of social enterprise
of organic agriculture in northern Thailand: the case study of Rainbow Farm. The subjects
of this qualitative research were a group leaders and members of social enterprise in
organic agriculture and scholars in the field. The data-collecting instruments were in-depth
interview, focused group, and documentary analysis. The research results had shown that
(1) the organization development had based on high performance organization attributions
(2) all of the leaders had fully of social entrepreneurs’ characteristics (3) the key factor
of administration process’s was the change in organizational culture (4) the organization
had built up and developed the network, supported its performance by encouraged
the participation and the decentralization to the related sectors for the benefit of society
and environment.

The findings of this research were (1) the organization development had
based on the innovative direction (2) the leadership was highly importance to organization
performances (3) the reinforcement from the related sectors and (4) the participation

of members in the network were key success factors of organization.

Keywords: Social Enterprise, Organization Development, Organic Agriculture,

Entrepreneur
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