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Abstract

The objectives of this study were to study the differences in demographic
characteristics affect the effectiveness of operating officers from Sathon, Bangkok, to
study the impact of the transformational leadership affects the effectiveness of operating
officers from Sathon, Bangkok, and to study the impact of the organizational culture
affect the effectiveness of operating officers from Sathon, Bangkok. A close-ended
questionnaire was used to collect data and content validity and Cronbach’s Alpha
reliability tests were used in this study. The result of the Cronbach’s Alpha reliability test
was 0.963 from 30 participants' contributions. Moreover, 400 participants, all operating
officers from Sathon, Bangkok, were asked to fill out the questionnaire set. Descriptive
and inferential statistical methods were used, as described in T-test and F-test. It showed
that the demography of sex, age, education level, monthly income, and working life was
different effective on overall performance. On the other hand, in terms of marital status
was not different effective on overall performance. Furthermore, using statistical

correlation with Multiple Regression Analysis techniques. The result revealed that
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transformational leadership such as charismatic and individualized considerations affects
the effectiveness of operating officers. On the other hand, in terms of inspirational not
affects the effectiveness of operating officers from Sathon, Bangkok, and organizational
culture such as personal initiative and the reward system of the organization affect the
effectiveness of operating officer. On the other hand, in terms of the unity not affect the

effectiveness of operating officers from Sathon, Bangkok.

Keywords: The transformational leadership, organizational culture, operational

effectiveness, operating officers.
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