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Abstract

This research on Strategic Development in Human Resource Management of
The State Railway of Thailand is conducted with 3 objectives; 1) To study the context
of management and human resources development. 2) To study the internal and external
factors that influence management and human resources development. 3) To study the
management and human resources development strategies of the State Railway of Thailand
in order to use the knowledge gained for human resources management in the future.
The research involves Multi-Method of qualitative and quantitative approaches having
the managements, employees and experts from the State Railway of Thailand as sources
of information. Upon completion of the research, we could identify 5 strategies for the
Human Resources Management which are 1) Strategy of building super leadership,
compositionof plan and strategy that give importance to leadership development in super
leaders to trigger the organization transformtowards IT and ICT ages and the construction

of Change Leader for a good management. 2) Strategy of Organizational culture change
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which are; empowering decision-making to lower managements, change the attitude,
values and practices to international standard, improvement of internal communications
as well as the support of integrity, morality, respect of people and the plan to change to
Business Unit. 3) Strategy of capability building for new comers conducted by identifying
a scheme of recruitment effectiveness and replacement as well as building individual
capability including the skill of problem-solving, decision-making, communications,
leadership readiness, team-working and knowledge-transferring from one generation to
another by mentoring system as well as field trips to other Best-practiced State Enterprises
or Private Companies that provide Mass transportation as well as higher education
scholarships. 4) Strategy of career path development providing a manual of career
development in railway field, job replacement and bringing in the ERP system for
Human Resource Management. 5) Strategy of developing Human Resources into Human

Capital by encouraging learnings to bring out the best of employees' potentiality.

Key Word : The Strategic Development / Human Resource Management / The State
Railway of Thailand
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