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Abstract

This study investigated the Human Resource Development (HRD) model of Private Hospitals in
Thailand from the perspective of private hospital directors of hospital with 100 or more beds. The
qualitative research methodology of in-depth interviewing was used for data collected. A systematic
interview guide (Patton, 1990) was employed for the qualitative interviewing of this study. A pilot study was
conducted with three private hospital directors who were not part of the final participant sample to ensure
the appropriateness of the interview guide. The participants were thirty hospital directors who manage
hospitals with 100 beds or more. Data were collected through purposive sampling and using a snowball
technique based on the information received from previous participants.

The findings revealed four steps of the HRD model of Private Hospitals in Thailand: 1)
Assessments of HRD needs; 2) Planning for HRD; 3) HRD method; and 4) Evaluation of HRD. The results of
this study demonstrated that the leaders of hospital, as role models for their employees, were the most
effective HRD method. The problems and obstacles of this study were a shortage of nurses and the lack of
an evaluation process after HRD processes were implemented. Moreover, the results of the training
processes were not able to show the relationship between the effectiveness of HRD policies and their
outcomes in the Private Hospitals.

The implications were divided into two issues. The first implication recommends guidelines for the
development and implementation of an HRD strategy in private hospital administration. The HRD
processes in private hospitals should use the role model method. The second implication recommends
the utilization of the role model method in an HRD training course for hospital administrators. The
recommendation for further research is to encourage researcher to conduct research in the HRD field,
such as Career Development, Organizational Development, Talent Management and Employee
Engagement in the private hospital for generating the model in its application for effective organizational
management in the future.

Keywords: Human Resource Development, 100 Beds Private Hospital, Thailand
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