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Abstract

This research aims to (1) evaluate the value chain of craft chocolate products and (2) analyze
income distribution following participation in the research program. A mixed-methods approach was
employed, combining both qualitative and quantitative methodologies. A purposive sampling method was
applied to select 15 participants, including cocoa farmers, collectors, processors, and craft chocolate
entrepreneurs in Nakhon Si Thammarat Province. Structured interviews were conducted based on
Krippendorff's (2004) framework. Data were analyzed using content analysis and quantitative techniques,
such as value-added analysis and income distribution assessment.

The findings reveal that the supply chain consists of six stakeholder groups, ranging from farmers
to consumers. Community enterprises produced an average of 3,015 kilograms of cocoa per month, with
fresh cocoa sold at an average price of 8 THB per kilogram. Farmers and collectors earned an average
monthly income of 37,993 THB, while income from processed products was approximately 10,000 THB per
month. All revenue from fresh cocoa (100%) circulated within the province, with an average income of 28,495
THB per month. For one selected processor, the total cost over a three-month period was 160,210 THB,
generating total revenue of 240,450 THB and a net profit of 80,240 THB, or approximately 26,746.67 THB
per month, all of which remained within the local economy. The study highlights that income tends to be
concentrated among collectors and processors, while farmers receive relatively low returns and have limited
value addition in the upstream process. It is therefore recommended that policies promote on-farm
processing, expand local market channels, and support knowledge transfer, technology adoption, and
marketing initiatives to ensure more equitable and sustainable income distribution. Craft chocolate, as a
value-added product made from local cocoa, has strong potential to become a geographical identity product

that reflects the cultural heritage of Nakhon Si Thammarat.
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