9RITUTISAEANS NN INEINEGUASTITEN T

=2

711 atiudi 2 (NSNPIAN-EUIIAN 2565)

[ | % a [~ J a 1 @
ﬂ@ﬂqﬂéﬂ’]iﬂi‘u mmmmuaumaé‘tumLﬁ'ﬂqum'mmmsnmamﬂwwu

luNungnaLia AUINYUASITEY

Self-Adaptation Strategy of Internet Cafe to Build Up Competitive Advantage in

Mueang District, Ubon Ratchathani Province

- A v =1
ﬂmumwﬂmy , U NANAL

*

. 1 1
Kachain Wongyai , Nara Huttasin
1 a & a o
ATUSULTUNTANART NMﬁQWﬂW@ﬂ@U@ﬁ"]“ﬁﬁ’]ﬁ

1 ) I .
Faculty of Management Science, Ubon Ratchathani University
E-mail: Kachain2014@gmail.com™

Received : 21 Wgun1AN 2564
Revised : 22 AalAN 2564

UNAREa Accepted : 25 FANAN 2564

'
o

a dgjda/ o A K o ' o o ¥ a T & d’l d‘
ﬂ’]i")’ﬂﬂuﬂ')[ﬂflﬂﬁ‘z@\'iV’]LW@ﬂﬂHW@ﬂ’]Wﬂ@'ﬂUuLL@zﬂ@‘E‘I‘V]ﬁﬂ']‘iﬂﬁ“]_lﬁlQﬂﬂﬂi‘quﬂuLV}@i‘LuﬁliuW‘uW

214N91H29 ANTAgLATITEIHIIUNNNBI22I TOWS Matrix UUiug1uaeen1sdiasziminansnieluuas

o o

¥ sl < ¥ ¥ o « o ca R o 3%
ANTNLIANBDNNEUBN élfmﬁﬂ’]?LﬂU?QU?QN?I’ﬂJ;IJ@@QEIﬂ’ﬁ‘@QLﬂﬁm’?ﬁ‘mu@iﬂ’ﬁ‘ﬂﬁ\lﬂqﬂmmﬁﬂﬂﬂu :1‘1)1 BHANANN

cY v

Wugilsenaunisfrudumesidnaiuou 18 s1eludranauiueneu - nalan 2562 waritasizidayanaanig
a ca dﬂl =2 1 % a & @ sl 1 a b‘d‘ v a 1 2 d’ 1
TRV HanIANEINLI Fudunedidnliisnisdieimsnialadine liuinisuignAtdsdaulvey

! < o a dld il) 1 = dJ o ¥ 1 & o ?:/ =2 [ v dl =2 % £
dunquianinFeundengsindn 18 I fainidiunauinuesulad Asiudaudeduiudoasmaiienagagnanli
I aneg lufrudumefidauiuiuitasainiaauiimigsiwnalulagdwnesidnaoiuiageniy
Tnsdwilenenaunsanaununislduznisluiugumnesidnls damniifudune fidaamenaududasos
nnrasapaINnanenisudsduEun i e nsnn e lunuanAnaiuAe Sudunefiinauna o 1dna

P P & v o P ' ¥ ANa o o oA A LR

gNELEIIN (SO) Lng1zHaAudafiunineInImIanIsRunInnduazlszneun1siadasiminmiiandnas
awnsnlinisiBnsivannuansuazidnfisirands dauiusumeidaauaanldnagniidudly (WO) ey
AnfnennamianisRudasndnaudunisiulpanssnuzaesasespaniasafine liaiunsoneuauassainy
gl 7 Nazafreannuianalazesgninld adslafinnu nasudedudaesanliaiunsoiinngsaanudstiuly
ANNAINITIN NN TR TuTes i uEumeRidn n19f ntliauauuznsaiIgRIAN SN T uBIINe filln

WazddAN (Co-creation) THN178519AINANNITONNITRINTULBIF 1 UBUNO IR LB U AR

AEIATY : N13U5UFY, FuBlmadiils, ANAINNTININNNTUTNG L

JMS-UBU

Journal of Management Science, Ubon Ratchathani University


mailto:Kachain2014@gmail.com

JMS-UBU

Journal of Management Science, Ubon Ratchathani University

9RITUTISAEANS NN INEINEGUASTITEN T

=2

711 atiudi 2 (NSNPIAN-EUIIAN 2565)

ABSTRACT

This research aims to study the current state and self-adaptation of internet cafe operators in the
Mueang District, Ubon Ratchathani Province, through the perspective of TOWS Matrix that is based on the
Resource-Based View (RBV) and the external environments. Data were collected from observation and
in-depth interviews with 18 internet cafe entrepreneurs between September — October 2019 and data was
analyzed by means of content analysis. The findings are that the internet cafe operators rent commercial
buildings to serve their customers, the majority of students aged under 18 years old, who play online games.
Therefore, they compete with low prices to attract customers to remain in the internet cafe as long as possible
due to a challenge of the high-speed internet via mobile phones which can be a substitute service.
Regarding this, they pay attempt to competitively adapt through their different RBV. To clarify, large internet
cafes implement Strength-Opportunity (SO) strategy because of stronger positions of financial resource and
the entrepreneurs’ vision that make it possible to added services beyond those of competitors. Small internet
cafes implement Weakness- Opportunity (WO) strategy because of less financial resource that leads them
to update computers for higher performance capability of supporting new games in order to satisfy their
customers. However, price competition is not guarantee for sustainable competitiveness of the internet

cafes. This study recommends a Co-creation strategy to increase their long-term competitive advantage.
Keywords : Self-Adaptation, Internet Cafe, Competitive Advantage
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