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Abstract

The reduction of errors and delays associated with non-enrichment is critical to reducing and
eliminating non-revenue generating activities in the process of tracing financial documents. This research
aimed to propose the reduction of errors and delays in the process of tracing financial documents. Data
were collected from 19 key contributors through the engagement of observation methods and in-depth
interviews, as well as data recording, including the expenditure of the process. The data were analyzed by
using time function mapping and activity value analysis, as well as related activities. The findings showed a
waste in the errors in the process of tracing financial documents from the delivery activities and document
inspection activities. Simultaneously, the result in operational delays displayed a waste in the payment of the
traveling cost activities and document delivery activities, thereby affecting the wasted costs, which rose to
4,305 Baht per month. Therefore, the researcher proposed a way to reduce the cost of the waste from the
errors and delays in the process of tracing financial documents. The findings showed that it could decrease
the cost to 3,080 Baht per month. The researcher suggested that executives should focus on wasted
activities in the process of tracing financial documents. This would be useful for reducing any unnecessary

expenses in the process of tracing financial documents effectively.
Keywords: Elimination of cost, Error, Delays, Document tracking processes, Academic Clinical Research
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