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Abstract
The purposes of this research were to 1) study the challenges of duty performance of the chiefs

of villages and sub-districts in Chachoengsao Province, 2)investigate the needs for leadership
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development by the chiefs of villages and sub-districts in Chachoengsao Province, and 3) evaluate the
current progress in leadership development by the chiefs of villages and sub-districts in Chachoengsao
Province. The sample consisted of 101 chiefs of villages and sub-districts in Chachoengsao Province
obtained by purposive sampling. This study used mixed methods. The tool used for quantitative data
collection was a questionnaire. On the other hand, the tool used for qualitative data collection was focus
groups. The statistics used for quantitative data analysis were percentage, mean, standard deviation, and
T-test, while the qualitative data was analyzed by means of content analysis.
The study results were as follows:

1) The challenges of duty performance were (1) time management skills of the chiefs of
villages and sub-districts in Chachoengsao Province regarding their performance of duties and career
tasks, (2) weak participation by inhabitants of the villages and sub-districts, (3) a lack of effective
collaboration and coordination with related agencies, (4) leaders’ lack of knowledge and understanding of
their own roles and duties, and (5) the occurrence of conflicts among some groups of the inhabitants of the
villages and sub-districts.

2. Aspects of the needs for leadership development for the chiefs of villages and sub-
districts in Chachoengsao Province were (1) definition of the roles and duties for the chiefs of villages and
sub-districts in Chachoengsao Province, (2) techniques of conflict-resolution and decision-making, (3) the
organization and encouragement of development participation, (4) strategies of coordination,
communication, and public relations, (5) strategies of time management and self-development, and (6)
effective meetings organization.

3. After training, the chiefs of villages and sub-districts in Chachoengsao Province retained
knowledge regarding leadership higher than before training, at the 0.05 level of statistical significance. In
addition, their opinions towards leadership development in the academic aspect and leadership

development activity aspect, as a whole, were at a high level.

Keywords: leadership, village chief, sub-district chief, Chachoengsao Province
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