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RESEARCH ARTICLE

Trust in Supervisors: The Impact of Perceived Organizational

Justice and Trustworthiness

Taksaporn Prateepausanont1

Suthinee Rurkkhum?

Abstract

The results of the literature review revealed that trust in supervisors
from subordinates can positively impact an organization, including reduce
an employee turnover rate problem in an organization which is one of
significant problems in today’s organizations. Thus, this study examined
factors affecting trust in supervisors in one organization. Specifically, these
factors were perceived organizational justice and trustworthiness from
employees in one big electronic organization which is under the merging
process with another big electronic organization. This change definitely
affected several aspects in the organization, including trust in supervisors.

This study collected data from 361 employees to test the impact of
organizational justice and trustworthiness, and trust in supervisors by

implementing an online questionnaire, and analyzed data by using multiple
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regression analysis. The results of the study confirmed hypotheses that
perceived organizational justice and trustworthiness positively impact trust
in supervisors. In other words, although the organization is facing with
changes as a result of the merging process, employees who perceived
organizational justice and trustworthiness from supervisors can develop
trust in their supervisors, benefiting the organization. Therefore, in order to
create trust in supervisors, these two factors are supposed to be

considered. Discussions and recommendations are also provided.

Keywords: Trust in Supervisors, Organizational Justice, Trustworthiness
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Introduction

The organization of work has been changing over the time in
response to the transformation of economic, technology, legal, political, and
sociocultural forces across the globe (Stephen, 2017). Those changes
created the complex effects on markets, on organization itself, and on
individuals. However, there were some negative effects. Employees today
were highly market-oriented which made them no longer working at one
company (Raya & Panneerselvam, 2013). As a result, issues such as
employee turnover, high-stress levels, low performance, and interpersonal
conflicts at work were becoming more interesting (Jeffrey, 2015;
Lohanavakul & Rurkkhum, 2017).

The electronic company in Bangkok, the world’s biggest data
storage solutions provider, was one organization facing employee turnover
problems. Therefore, this organization was selected as the context of study.
The organization was in the merging process which brought so many
changes affecting trust in the organization. One of the most important
changes was the supervisors’ structure. New supervisors affected
employee trust because the employees in some teams are not familiar with
the new supervisors. In contrast, although some teams already knew their
supervisors, the results of changes in the organization can affect
employees’ perceptions toward their supervisors. This problem is long
lasted since 2015, leading to the obstruct in moving organization forward.
As a result, trust in supervisors become a very sensitive problem in this

organization.
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Trust in supervisors could improve job satisfaction, organizational
commitment, and productivity of employees (EIma, 2013). Morgan and Hunt
(1994) found that creating trust in supervisors can increase employee
commitment to the organization, influence cooperation, reduce conflicts,
and reduce the tendency to leave. Building a trusting relationship is the
primary process involving stages of evaluation and reinforcement between
a supervisor and employees (Ballinger & Schoorman, 2007). Besides, as
shown in the previous study, communication could encourage trust between
supervisors and subordinates, increase job satisfaction and employee
motivation, develop employee’s confidence and open-mindedness, and
diminish employee friction and resignation (Mishra & Morrissey, 2000). The
above discovering ensured that trust in supervisors is necessary for a
productive organization. As a result, organizations should not ignore the
essence of trust in supervisors. Organizations had to enthusiastically look
for an improved understanding of trust and must implement tools to increase
trust among their employees (Bobbio, Bellan, & Manganelli, 2012).

There were so many factors impacting trust in supervisors, such as
change efficacy, communications, organizational justice, trustworthiness,
job involvement, social relations at workplace, job knowledge and skills,
organization commitment, participation and job satisfaction (Blau, 1964,
Chawla & Kelloway, 2004; Cunningham, Woodward, Shannon, & Macintosh,
2002; Madsen, Miller, & John 2005; Rafferty & Simons, 2006; Shah, 2011;
Shah & Irani, 2012; Wanberg & Banas, 2000). However, this study selected

only two factors which were organizational justice and trustworthiness
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because these factors were fully controlled by the organization, directly
affected employees, and be supported by literature. Many studies found
trustworthiness ( Mayer, Davis & Schoorman, 1995) and organizational
justice (Aryee, Budhwar & Chen, 2002; Deconinck, 2010; Moorman, 1991)
as predictors of trust in supervisors because these factors represent a good
environment in the workplace and the mechanism leads employees to truly
trust in their supervisors and reciprocate accordingly. Lewicki, Wiethoff, and
Tomlinson (2005, p. 1183) also supports that “the volume of both theoretical
and empirical work over the last 15 years clearly points that trustworthiness
and organizational justice can impact on trust in supervisor”. As a result, it
was expected that organizational justice and trustworthiness could impact
trust in supervisors. Thus, this study could contribute the organizations and
literature, especially in the Asian context since organizations could enhance
trust in supervisors by increase an attention to organizational justice and
trustworthiness. In the following sections, the purpose of the study, a review
of literature on ftrust in supervisors, trustworthiness and organizational
justice is presented, followed by a description of research method, result of

the study, discussion, and recommendations.

Purpose of the Study
The purpose of this study is to examine the impact of organizational

justice and trustworthiness on trust in supervisors.

Literature Review

A range of literature was reviewed to frame this study. The sections
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below review literature related to key variables under investigation in this

study.

Trust in Supervisors

Trust in supervisors has been defined as “the willingness of a party
to be vulnerable to the actions of another party based on the expectation
that the other will perform a particular action important to the trustor,
irrespective of the ability to monitor or control that other party.” (Mayer et al.,
1995, p. 712). Lewicki (1998) also defined trust as “confident positive
expectations about another's motives with respect to oneself in situations
entailing risk” (pp. 139). Results of previous studies have revealed that trust
in supervisors is an essential factor contributing to positive outcomes in an
organization, and helping an organization to stay competitiveness (Elma,
2013; Fisher, 2013; Morgan & Zeffane, 2003). Thus, further studies related
to trust in supervisor are needed, contributing to a better understanding of

the concept which can lead to practical benefits to an organization.

Factors Affecting Employee Trust in Supervisors

1. Organizational Justice

Scholl, Cooper, and McKenna (1987) defined organizational justice
as the degree to which workers were cognizant that they were treated
properly in the workplace, same as Greenberg (1990) who asserted that
organizational justice is the equality of the treatment the employees receive
in their workplace. The employee's awareness of organizational justice

greatly impacted trust, for both the organization and the supervisor
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(Deconinck, 2010). The study of Aryee et al. (2002) also demonstrated that
trust, organizational supporting, and trust in supervisors can be predicted
by the organizational justice.

There were many components for organizational justice, but this
study used the classified technique reviewed by Greenberg (1990).
According to Greenberg, organizational justice had normally been
separated to three different components: distributive justice, procedural
justice, and interactional justice. Distributive justice was involved to the
perceived fairness results, such as payment and promotion (Wang, Liao,
Xia, & Chang, 2010). The supervisor's behavior of distributive justice was
fair to allocate the resources and rewards among diverse employees in the
company. Procedural justice was considered as the perception of the
process that determines fair pay (Till & Karren, 2011). A supervisor who had
procedural justice was fair in the processes that resolve disputes and
allocate resources. Interactional justice was described as the quality of
interaction that individual obtains during organizational procedures (Jafari,
Shafiepourmotlagh, & Yarmohammadian, 2011) and considered the human
perception of organizational practices (Yilmaz & Tasdan, 2009). The
supervisor's behavior of interactional justice was fair treating the employees

by dignity and respect.



anudalusatiomienw: sanszmuannssug
215R5INLINTIANS ANugRssTHIRIRIANTUAzANNTaTe
7 35 aufuil 2 nsngrAN-tuIIAN 2561 inung Ussitulguund wazqsil gnifdn

2. Trustworthiness

Dirks and Skarlicki (2009) defined trustworthiness as the perceived
attributes of a trustee that served as the main base on which a trustor was
willing to accept vulnerability. Trustworthiness was the most important part
to drive sustainable trust in an organization, as Lewis and Weigert (1985, p.
970) referred:

Trust is depended on a perceiving process which identifies among
individuals and foundations that are distrusted, trustworthy, and
unknown. From this sense, we cognitively select whom we will trust by
considering their respectability under each situation, and we select the
choice on what we prefer to be “good reasons,” constituting sign of

trustworthiness.

There are three components of trustworthiness. These three
trustworthiness components of trustees measured whether or not they
would be trusted: benevolence, integrity, and ability (Colquitt, Scott, &
Lepine, 2007; Mayer et al., 1995). Benevolence was the extent to which a
trustee is perceived to behave properly to the trustor in their relationship
separately from an egocentric profit purpose (Mayer et al., 1995) and
reflected an emotional reason to trust (Colquitt & Rodell, 2011). Davis,
Schoorman, Mayer, and Tan (2000) argued that a supervisor was likely to
be trusted when an employee was perceived that the supervisor spends
more effort for him/her. Integrity was the extent to which a trustee was
perceived to adhere to a set of acceptable principles (Mayer et al., 1995).
The foundation of a trusting relationship among the supervisors and the

employees was made from the employees’ recognitions of their supervisors’
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pattern of word execution arrangement (Simons, 2002). The ability was a
scope that a trustee is perceived to possess a set of skills and capabilities
(Mayer et al., 1995). Tan and Tan (2000, p. 242) also defined the ability as
“employee’s perception of the supervisor’s relevant skills, competencies,
and characteristics”.

Therefore, based on results of previous studies, this study
hypothesized the following:

H: Organizational justice and trustworthiness impact trust in supervisors.

Research Method

1. Population and Sample

This study focused on employee trust in the data storage provider
company in Bangkok. The population was all 498 engineers and senior
managers working in the organization and all of them were the sample of
this study. The employee levels in this organization were classified into five
levels: 105 represented an engineer; 106 represented a senior engineer;
107 represented a staff engineer; 108 represented a manager; and 109
represented a senior manager. Additionally, employees were classified
based on their work location: P represented a production site; and M
represented a management site. Table 1 presents details of 498

employees.
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Table 1

Level and population

Level Population (N)
105P 30
106M 71
106P 58
107M 31
107P 128
108M 76
108P 74
109M 28
109P 2
N 498

Table 1 shows details of 498 employees working in the
organization. All 498 employees were contacted by emails and invited to
participate in the study with 396 questionnaires returned. A total of 35
questionnaires were discarded for missing data, resulting in 361 completed
and usable questionnaires returned, representing a response rate of

72.49%.

2. Instrument

Questionnaires were used in this study. This study used three
scales to evaluate the constructs addressed by the survey. (1)
Trustworthiness survey (Mayer & Davis, 1999) (2) Organizational Justice

survey (Colquitt, 2001), and (3) Trust in supervisors survey (Mayer & Gavin,
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2005) were used in this study because there were developed and widely
used questionnaires. Reliability values of all three variables were showed in

table 2.

Table 2

Reliability statistic for questionnaires

Questionnaires Cronbach's Alpha No. of items
Trustworthiness survey 0.91 17
Organizational justice survey 0.83 9
Trust in supervisors survey 0.84 5

According to above table, the Cronbach’s alpha of trustworthiness
survey had the highest value at 0.91, while the Cronbach’s alpha of trust in
supervisors survey and organizational justice survey were 0.84 and 0.83,
respectively. The Cronbach’s alpha values of trustworthiness survey,
organizational justice survey, and trust in supervisors survey were higher
than 0.70. Therefore, the internal consistency of all items is acceptable

(Sekaran, 2003).

3. Data Collection

The first step in the data collection process was to gain the
permission for collecting the data from the company. The second step of
the data collection was to enter the survey into the SurveyMonkey website
and ensure that it was performing as anticipated. The third step in the data
collection process was to send emails to current employees level 105 to 109

via the company’s mail server. Once the participants completed the survey,
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the data were stored on the SurveyMonkey website. Reminders were mailed
to nonresponding participants every two days after the initial mailing. After
a period of two weeks, the survey system was closed and data were
downloaded into a spreadsheet and prepared for uploading to a statistical

analysis program.

4. Data Analysis

This study aimed to analyze whether or not the independent
variables of organizational justice and trustworthiness were predictors of
trust in supervisors, the dependent variable. Multiple regression was used

as the statistical method to test the hypothesis in this study.

Multiple Regression

1. Regression Assumptions

Before testing multiple regression analysis, checking the
regression assumptions was needed in order to avoid serious biases by
considering independent error, multicollinearity, and random normally
distributed errors. The result showed that all the regression assumptions

were acceptable.

2. Correlation Analysis

Correlation analysis is a measurement the relationship between two
variables. Correlation analysis scales the size and direction of relationship of
two variables (Tabachnick & Fidell, 1989). Table 3 shows the correlation
matrix, it represented the positive relationships between all independent
variables and the dependent variable. Correlation of trust in supervisors and

trustworthiness was 0.636. The correlation of trust in supervisors and
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organizational justice was 0.679. Trustworthiness had a correlation to

organizational justice, which was 0.775 as can be seen from table 3.

Table 3

Correlation Analysis

Variables 1 2 3

1. Trust in supervisors
2. Trustworthiness 0.636™*

3. Organizational justice 0.679** 0.775*

** Correlation is significant at the 0.01 level (2-tailed).

3. ANOVA
Table 4 showed the output of ANOVA and it showed that independent
variables: trustworthiness and organizational justice, were statistically

significantly related to the dependent variable, trust in supervisors.

Table 4

ANOVA model summary

ANOVA®
Mean
Model Sum of Squares  df F Sig.
Square
1 Regression 52.521 2 26.261 172.849  .00°
Residual 54.390 358 152
Total 106.912 360

a. Predictors: (Constant), Trustworthiness, Organizational Justice

b. Dependent Variable: Trust in supervisors
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4. Multiple Regression Analysis

This study used multiple regression analysis to investigate the
impact of independent variables which were trustworthiness and
organizational justice on the dependent variable which was trust in
supervisors. Stepwise multiple regression analysis was used to analyze
quantitative data due to it combines forward and backward methods (NCSS
statistic software, 2017). The following paragraph showed the result of
testing the hypothesis;

H: Organizational justice and trustworthiness impact trust in supervisors.

Table 4

Multiple regression coefficients analysis of both factors

Coefficients®

Unstandardized Standardized

Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) .957 144 6.631 .000
Organizational  .449 .058 465 7.793  .000
Justice
Trustworthiness .266 .057 276 4.632 .000

a. Dependent Variable: Trust in supervisors

Table 4 showed the results of testing the hypothesis, and the

results showed that organizational justice (B = 0.465, t =7.793, p = 0.00).
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and trustworthiness (B = 0.276, t = 4.632, p = 0.00) have significant
relationships with trust in supervisors.

In summary, all the results collected from current employees
clearly confirmed that organizational justice and trustworthiness were
significantly impacted trust in supervisors. The adjusted R square value was
0.491 which showed that 49% of variance in the dependent variable that
was ftrust in supervisors could be explained by two independent variables

that were organizational justice and trustworthiness.

Discussions

The purpose of this study was to examine the impact of
organizational justice and trustworthiness on trust in supervisors and the
results of the study clearly confirmed the hypothesis. According to the

findings of this study, the hypothesis was discussed as following;

1. Organizational Justice is Related to Trust in Supervisors

This study revealed that there was a positive relationship between
organizational justice and trust in supervisors. It indicted that subordinates
who had the high perception of organizational justice had the high level of
trust in supervisors. Previous studies proved that trust in supervisors was
related to organizational justice and work performance and that trust in
supervisors arises if employees were aware of organizational justice. The
employee's awareness of organizational justice greatly impacted trust, for
both the organization and the supervisors (Deconinck, 2010). The study of

Aryee et al. (2002) also demonstrated that trust, organizational supporting,
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and trust in supervisors could be predicted by the organizational justice.

2. Trustworthiness is Related to Trust in Supervisors

This study showed that there was a positive relationship between
trustworthiness and trust in supervisors. It indicted that subordinates who
had the high perception of trustworthiness had the high level of trust in
supervisors. Based on previous studies, employees trust in supervisors
once they recognize that their supervisors pay attention to their interests
and well-being (Burke, Sims, Lazzara, & Salas, 2007), which could be
measured from behaving in a principled, honest, reasonable and steady
manner (Butler, 1991). In brief, employees were more likely to trust their
supervisor if they perceived their supervisor have benevolence, integrity,
and ability. This trustworthiness diversity had been encompassed as
antecedents of trust in recent frameworks for understanding trust in
supervisors (Burke et al., 2007). Previous research also showed that
benevolence, integrity, and ability have significant unique relationships with
trust in supervisors (Colquitt et al., 2007). Studies relating to benevolence,
integrity, and ability to trust in supervisors had also confirmed the predictive
efficiency of these trustworthiness variables (Davis et al., 2000; Mayer et al.,

1995; Tan & Tan, 2000).

Recommendations for Future Research
The results of this study indicated that organizational justice and
trustworthiness were positively and significantly related to trust in

supervisors. In other words, subordinates consider these factors to make a
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decision whether they will trust or distrust their supervisors. Although the
findings of the current study confirmed existing knowledge about trust in
supervisors, especially in the Asian context, future research about this
concept is needed. Additionally, it should be noted that this study had
limitation. In this study, organizational justice was treated as a one-factor
model following suggestions of Ambrose and Schminke (2009), even
though a recent study reported a three- or four- factor model of
organizational justice. Trustworthiness was also treated as a one-factor
model even though the different opinions related to the dimensions of this
variable are reported in the literature. This decision is made based on the
measures of trustworthiness which were the overall attributions of
supervisors (Frazier, Gooty, Little, & Nelson, 2015).

Future research should examine both antecedents and
consequences of trust in supervisors, especially in the context where limited
studies have been examined to strengthen the generalizability of the
concept of trust in supervisors. Additionally, this study collected data from
employees in Thailand, so future research might collect data from diverse
groups of employees to expand knowledge of trust in supervisors in a

diverse context.

Recommendations for Practice

Based on this study, trustworthiness and organizational justice
have a strong impact on trust in supervisors in this company. The result
showed that the higher perception of trustworthiness and organizational

justice are obviously linked to the higher level of trust in supervisors.

19
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Therefore, in order to create trust in an organization, the company needs to
focus on improving trustworthiness and organizational justice.
Trustworthiness composes of three components; benevolence, integrity,
and ability. In order to increase these, supervisors are supposed to do good
to employees, show fairness and honesty to employees, and develop their
own talent and skills. Organizational justice composes of three components;
distributive justice, procedural justice, and interactional justice. In order to
increase these, supervisors are supposed to be faired to allocate the
resources and rewards among employees in the company, show
transparency in every process, and treat the employees by dignity and

respect.
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RESEARCH ARTICLE

The Development of the Bookkeeping and Product and
Service Costing Systems for Sangyod Rice Community
Enterprise: A Case Study of Baan Khao Klang, Khuan

Khanun District, Pattalung Province

Sirada Nuanpradit1

Abstract

This research aims to design and develop the bookkeeping and
product and service costing systems for Sangyod rice community
enterprise of Baan Khao Klang. Participatory action research was employed
in the study. The research method relied on engaging stakeholders-including
researcher, community leader, members, and financial documents- for data
collection. Results leaded to design and development of six accounting
book forms for local rice mills, the models for calculating and allocating the
product and service costs, and the model for the multi-step income
statements. The results of the system development provided the group with
the following knowledge and guidance: (1) unit costing for rice flour, germ,
milling, and packing which these products and services lacked of the
costing systems, and more accurate unit costing for rice and (2)

bookkeeping and preparation of the accurate income statements.

Keywords: Bookkeeping, Product Cost, Sangyod Rice
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RESEARCH ARTICLE

Causal Model of Collaboration between Trucking Companies

and Export Shipping Companies in Thailand

Wachiraporn Janphotanukul’
Chow Rojanasang’

Supamas Angsuchoti’

Abstract

Collaboration between companies influences their performance.
This relationship can be important in helping executives understand the
best ways to work together. The objective of this study was to demonstrate
the causal model for collaboration and company performance between
trucking companies and export shipping companies in Thailand. This
study utilized mixed method approach using survey for collecting data
from 149 trucking companies and 165 export shipping companies, and
then descriptive statistics and structural equation model (SEM) were used
for data analysis. In-depth interviews with 9 key informants were used to

collect qualitative data and content analysis was used to analyze such
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qualitative data. Results indicate that trust has a strong influence on
company performance for trucking companies while trust, collaboration,
and sustainability have influence on company performance for export
shipping companies, respectively. However, commitment has no influence
on company performance for both companies. These results provide
practical implications for executives in both companies to improve
company performance by focusing on building trust In addition,
executives should focus on building engagement for both executives and

employee levels.

Keywords: Collaboration, Trucking Companies, Export Shipping Companies,

Structural Equation Model
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RESEACH ARTICLE

Factors Affecting the Performance of Islamic Co-operative

in Thailand Islamic Co-operative Network

Haneef U-seng'

Pongpitch Petchsakulwong?

Abstract

This research is a quantitative research on the performance of the
Islamic Co-operative in Thailand Islamic Co-operative Network between
2012 and 2016. The sample which includes 15 Co-operatives was
collected by using stratified random sampling and simple random
sampling. The objective of this study was to examine the factors that
affected the performance of these Islamic Co-operatives. Data collection
was done through obtaining the annual reports from these Islamic Co-
operatives. Return on Assets, Return on Equity and Return on Capital
Employed were used as proxies for the performance. Descriptive and
inferential statistics were employed for analyzing the data and the
hypotheses were tested with multiple regression analysis. The results
revealed that the current ratio, leverage ratio, member saving, loan profit
per asset, liquidity and member saving per asset had a significantly

positive effect on the performance. However, member quantity, allowance
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for doubtful accounts per total loan and loan per member had a
significantly negative effect on the performance. For each Islamic Co-
operative to improve its performance, the mentioned factors should
therefore be adjusted. In conclusion, the results of this paper can be
applied to also improve the performance of other types of co-operatives

and banking institutions in Thailand.

Keywords: Performance, Islamic, Co-operative
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RESEARCH ARTICLE

Factors Determining the Chance for Winning Local Good

Governance Awards for Fiscal Year 2016

Weerasak Krueathep'

Abstract

This article aims to explore factors determining the likelihood that
local governments win Good Governance Award, conferred annually by the
National Decentralization Committee. Data from 219 local governments
running for the award in Fiscal Year 2016 were compiled and analyzed by
logistical regression analyses. The findings show that local contexts and
institutional factors do not have significant impacts on the chance of
qualifying for the finalists and on the award winning. Indeed, critical factors
incorporate local governments’ efforts in mobilizing civic participation and
partnerships, employing professional public management techniques, and
embarking innovative local development practices. This research suggests
that city administrators pay close attention to building local management

capacities in handling with communal issues.

Keywords: Good Governance, Local Government, Local Innovation
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