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Application of Benchmarking Tool in Public Administration

Kampanart Wongwatthanaphong1

Abstract

The purpose of this article is to investigate the concepts of
benchmarking and propose the appropriate benchmarking model to the
governmental unit. According to the study, the concept of benchmarking
began from the business organizations that needed to improve their operation
in a quantum leap in 1980. The governmental unit became energetic with this
idea in 1990 to improve the efficiency of state administration in accordance
with New Public Management (NPM). The benchmarking model is based on
PDCA of Deming’s work consisting of the planning process and the
benchmarking process. The significant thing for benchmarking of the working
unit must be able to answer 4 questions: Where are we? Who is the best? How
they achieved? How can we do better? The challenge for using the
benchmarking tool in the public sector are the motivation building for
competition, difficulty in finding the organizations with the best practice, the

ambiguous goal of the organization and the practicality.
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