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Abstract

To respond to the high turnover rate of employees in the banking
sector, this study examined (1) the skill mismatch phenomenon in the
non-management employees working in one of the biggest commercial
banks in Thailand, (2) the relationships between skill mismatch and
employees’ performance, (3) the relationship between skill mismatch and
intention to leave an organization, and (4) the relationship between
employees’ performance and intention to leave. Data were collected from
156 non-management employees working in the commercial bank in
Songkhla province by implementing the questionnaire which was

developed based on the results of the literature and empirical data from

" Board of Directors Hadyai Yingchareon Co., Ltd., E-mail: kamontip.loha@gmail.com

? Assistant Professor, Ph.D., Faculty of Management Sciences, Prince of Songkla University,

E-mail: suthinee.r@psu.ac.th

83



AnudNAuSszuiantligannfasuingzsanamsUjiRnurawninnu

=y g aeg s ar a aea ar a
NTAITINEIMTIAMS uazAMNABIMsAtRan: nsaAnEwilnuszaulfuRmslugaiumsdu
7 34 a1iuf 2 nangax-§uaIAN 2560 nuafing lavzuana wazgdi gnifdn

the interviews. The data were analyzed by Pearson correlation coefficient.
The findings revealed the skill mismatch phenomenon. Employees thought
that their skills were less than the requirement of the organization, and a
statistically negative relationship between skill mismatch and employees’
performance was found. Although the results did not support other
hypotheses, the findings of this study empirically suggested that the
commercial bank can enhance employees’ performance by focusing on
skills which were important but employee did not have these skills at the
sufficient level. These skills were an understanding of financial products, a
problem solving skill, a persistence of effort toward goals, and an

understanding of organization’s strategy.

Keywords: Skill Mismatch, Intention to Leave, Commercial Bank,

Performance
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