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Abstract

The research aims to study the competitiveness of Thai
commercial banks in Cambodia by taking the Siam Commercial Bank
Public Company Limited as a case study. The researchers adopted the
diamond model to analyze production factors which include demands,
supporting and relevant industries, structure, company strategy and
competition context, government policy and force majeure or opportunity.
In addition, the researchers conducted an in-depth interview and adopted
Camel methodology to evaluate the operational efficiency of the Siam
Commercial Bank in comparison with Acleda Bank PLC which is another
big Cambodian bank. The researchers analyzed fund sufficiency, asset

quality, management efficiency, profit generation capacity, and liquidity.
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It is found that Acleda Bank PLC has higher competitiveness in terms of
asset management, profit generation capacity and liquidity, since it is
bigger and has a higher amount of reserved funds to approve loans and
generate bank income arising from interest. On the contrary, the Siam
Commercial Bank has higher competitiveness in terms of management, as
it can manage resources to generate more income, when comparing the
number of bank staff. As for competitiveness in the commercial bank
business in Cambodia, it is found that factors of the Siam Commercial
Bank are supportive to competition, although the Siam Commercial Bank
is smaller than other commercial banks. However, the Siam Commercial
Bank still has to develop E-Banking to support on-line transactions and
provide automated teller machines (ATM) and cash deposit machines
(CDM) in major tourist sites to respond to the growing demands after the

emergence of the ASEAN Economic Community.

Keywords: Competitiveness, The Siam Commercial Bank
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