ANUSAURLTL

BIAMTUAIMSLTEUS
nsaiANEN: T9aNeNUNIanaudn A9UINgIIE)TEU

ANUN LDDITENIHNUS'
(=] (™4 2
WU dsennam

Learning Organization

A Case Study: The Donsak Hospital, Surattani Province

Abstract

This study aimed to study the attitudes of Donsak Hospital’s staff towards Donsak Hospital
being as a learning organization and to study the correlation between factors that affected the
learning organization of Donsak Hospital. The data were collected from the questionnaires completed
by 100 Donsak Hospital staff members.

The results are :

1. The attitudes of Donsak Hospital’s staff towards being a learning organization of Donsak
Hospital was at a medium level. When each aspect was examined, it was found that mental model,

personal mastery, systems thinking were high, while shared vision and team learning were at a
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medium level.

2. The factors correlated to being the learning organization of Donsak Hospital were
significantly related to the hospital’s being a learning organization at the .01 level. The factors are
organization culture, vision mission strategy, working climate, organization structure, motivation

and leadership.
Keywords: learning Organization, hospital
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