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Structural Contingency Theory and Cultural Approach
Pharkphoom Rukhamate

Abstract

The purpose of this paper is to propose a High Performance Organization (HPO) Model,
integrated with Structural Contingency Theory and Cultural approaches, to explain influential factors
in High Performance Organization in the public sector. The first theory points out the adaptation
of structural management processes, technology and strategy in response to changes in the
environment, which explains that performance consists of internal and external elements. For cultural
approaches, it presents the importance of organization members who enhance performance,
especially leaders. The effective leader needs to : 1) create a good atmosphere; 2) stimulate the
development of competency, and 3) integrate individuals’ differences in the organization, including
determining a vision and values with employees, in order to develop learning and a culture related

to a High Performing Organization’s core competencies in the public sector.

Key words : high Performance organization, structural contingency theory, organization cuture, Public
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