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RESEARCH ARTICLE

The Implementation of a Balanced Scorecard (BSC) to
Public Organizations : A Comparative Case Study of

Local Government Organizations in Phitsanulok

Nichanan Chunsubtav
Panuwat Pakdeewong

Sukij Khorchurklang

Abstract

The objectives were to comparatively study the process of Balanced Scorecard (BSC)
implementation to public organizations by using variables from the Rational Model, Organization
Development Model and Bureaucratic Process Model. This research studied the processes, problems
and obstacles as well as factors that were effected by the implementation of the BSC in order to
methods foe improving organizations. This study was based on qualitative research obtained through
a literature review, interviews and in-depth interviews. The samples for this research were two local

government organizations in Phitsanulok which had applied BSC to their organizations.
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The study found that prior to BSC implementation both public organizations had opportunities

for staff, people and third parties discuss strategies for implementation.

The suggestion was that the administrators should develop an operational understanding

of these issues more clearly and cultivate attitudes relating to the concept of operations and

management at all levels in organizations. Organization administrators should realize the importance

and benefit from the application of BSC to performance and organizational success.

Key word : Balanced Scorecard (BSC)
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