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An Importance-Performance Analysis Tool for Effective

Ecotourism Management

Piyanut Pornprasit

Suthinee Rurkkhum

Abstract

This study demonstrates how to apply an importance-
performance analysis (IPA) tool that has been employed to enhance
management efficiency in many organizations including tour agencies. The
purposes of this study are 1) to review literature on definitions and attributes
of ecotourism which can be further applied to collect data in the IPA
method and 2) to make recommendations to the IPA application on
ecotourism in Thailand. Managers of ecotourism sites can use information
from the IPA to effectively set the policies, strategies and action plans under
the limited resources condition. As a result, ecotourism management can
be more efficient, consistent with sustainable development, and meet the
needs of ecotourists, leading to an increased competitiveness in the

tourism market.

Keywords: Ecotourism, Ecotourism attributes, Importance-performance

analysis
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