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RESEARCH ARTICAL
The Competency Implementation in Human Resource
Management: A Case Study in Global Leading Tire Company

Wannapa Luekitinan

Abstract

The study aimed to explore competency implementation in human
resource management (HRM) of a global leading tire company. The
researcher interviewed the career development manager, the human
resource manager and the human resource practitioner by using the semi-
structured interview form and gathered additional secondary data; such as
the company annual report and public company data from the internet. For
analyzing data, the content analysis was employed. The finding revealed
that the first step of competency implementation in human resource
management is to identify competency and competency level in each
position. Whereat, the HR department must assess employee competency
level. When the company found employee competency gap, individual
development plans were developed urgently. Moreover, the competency
assessment results were integrated in performance appraisal and human

resource planning.

Keyword: Competency, Human Resource Management, Career

Management
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NN3AIUIBAZNITARALAAN

(Recruitment and Selection)

!

ANIWENLN A EIRNTN

NMTHNALTNUAZNI WAL

(Training and

A
A 4

(Career Development)
' N
\ 4

Development)

nsdszidunannsLfifeu

(Performance Assessment)

NN 2 ANHANTUTIBIUTINAIIUNNIAAN TN N TN lWaANS

2. nnsdseiliunannslfiseu (Performance Assessment) - 19
dezifiunanisdjifenuraaninauasdssiinilas 1 p5s Tnedsziiuannua
nsdfdRnuLazanssouz1a9anney Tmal%ﬁ%miﬂimﬁummiﬂﬁu‘”ﬁmu
299NN 335 A N9 MENITNIUY I NAMLEY (Self — Assessment) N3
Usziiulnaidnnis (Manager Assessment) uaznistsziiulnangy (Panel
Assessment) IngddnnilsrasAlunissyidiu 3 fnu e

2.1 TnnierasA1e991u (Activity Objective) TneiiasuInIn AN
UITENEANBILEINY (Job Description) Asnmuals

2.2 danuezasAfinuaannfinanii (Progress Objective) Aazfian7tun
ANUNUNNTRRNBIANTU3ZANT

2.3 7AUszasAlunisWmuI49uyAAa (Personal Objective) A¥

WANTUIRAININUNIWINUILYAAINTIELAAA (Individual Development Plan)
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wHuN SRR UINENUSNTUnTnduMayAas TG NLRWRB LTI
Lﬁuwﬁdﬂﬂiﬁwuﬁ?ﬂﬁqﬂﬂ@ (Personal Development Roadmap: PDR) Tng
Wunnenaamayaas wivtly 3 dssnn Ae

1) n3usziiuiiesfiu (Priorties Training) lunsuszidu
WINIUUAIRINUITIN NN T19IBUEY wazianud ntinauisraAY
aNsTnU I NUNTINNVUA ATARIUNLNWNTWRLNNITNLLL LI AR

2) n131sxiHu92a1 (Annual Performance Review) 111
NNTATIRADLNITNANUNANTTOULTAINUNIUUARL AN AVNUNUNBNUNBIANS

b3 o o

wazidunnenisiausayAnailszantl

3) N19uszliiuszaznany (Period Development Review) Ll
N1IMIIRADLNTWAIUT ANTTOULVRINHENIN Talun1INUNIUANTTOUS UL
28Enae daazyiniutlszannn 2-3 1

3. N19HNBUTNUALN1IWAUN (Training and Development) UTHv
AU U N AN 801 TWTUNAN AD NIIRENWIATNLHUN 1IN 1N
FUUAAR (Individual Development Plan) YaanTnaNuLAazAuL T9l1unng
Hneusuniinauaziiunisineusuuas W anssausiall aussouzaa
NN ANTTOUZINNLAN (Additional Competency) @NFIOUENIITANNT
(Managerial Competency) AMNTZAUATWALSNIUANMUA AR NANFL T9nng
HnausnaestdEmidianistineusunigueneaddng waznialuesAng suviall
PR . Ao o A - =

FLUUNLALY (Coaching System) NAAWNIMUNHUszaUN19ILAT N AN
dl 2 v o o o a s dl d!/
dengngy wiugaeunuliianEnemineaussdudusnis Inssvuuiniaes
dﬂl o a 1 A = a Y o =
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e uagldaddnnig uazkheninensuysendUang
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1. Anwauuanansdszand lduusAnanssourluniineunisdnnis
NINENINYTa19aNIZIA1EAd W nstuuAnanssaur 14 lun sass
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o a = P 4

NINe TN lUAaNNINENTY

2. AnmFeuineuuwanianisdsegndlfuunAnanssourluaunis

o o 6 o & ‘ﬂl ‘ﬂl o A =2 v =
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AR eiAdaes. 2550, AMAANNEINITD Competence Based Approach.
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