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RESEARCH ARTICLE

Competency Development, Training Design, and the
Use of Digital Transformation as a Medium to
Enhance Work Efficiency for Thai Life Insurance
Agents

Cherdpong Tinakorn®
Boon-Anan Phinaitrup®

Abstract

The life insurance business is a business that is highly
important to the economic system. Each year, more than 80,000
new agents pass the knowledge examination criteria required by the
government and enter the business holding a license in the first
year. However, only about 47.50% or 38,000 agents per year survive
and meet the government’s criteria for license renewal to continue
into the second year. Therefore, the researcher studied the problem
in order to determine the components of competencies, design
training programs that promote work efficiency, and develop a
competency model through the mediating role of digital
transformation. This research employed qualitative methods by

conducting in-depth interviews with executives who supervise sales
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teams of life insurance companies to create question items, and
quantitative methods by collecting data from questionnaires
administered to life insurance agents holding licenses from the
second year onwards in life insurance companies ranked in the top
1-10, which were then analyzed using structural equation modeling.
The findings revealed that an appropriate set of competencies and
training design, taking into account the principles of digital
transformation, can enhance the long-term work efficiency of life
insurance agents. This research helps to fill the gap in competency
theory, adds measurement components to efficiency theory, and
benefits both the government and the business sector by providing
a competency model that can be applied to design training curricula
for the development of life insurance personnel to be of quality
and to grow sustainably.

Keywords: Competency Development of Life Insurance Agents,

Training Design, Mediating Role, Digital Transformation, Enhancing

Work Efficiency
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AIUNTONDUAEA IR TIUVUTTIUYONMUUTIABINTTIA
Standardized
t-value
Construct Factor CR AVE
Loading (B)
Competency (CPTC) (0L=0.950) 0.957 0815
KS Knowledge & Skill 0.911 -
SR Social Role 0.850 18.414*
S Self-image 0.915 23.289**
TR Traits 0.921 23.971**
MT Motives 0.915 23.490**
Designing Training (DSTN) 0.955 0.877
01=0.953)
TN Training 0.905 -
ED Education 0.946 28.091**
DL Development 0.957 23.770%*
Digital Transformation (DGTF) 0.980 0.941
0=0.979)
CE Customer Experience 0.979 -
OopP Operational Processes 0.961 41.981**
BM Business Models 0.970 45.542%*
Work Efficiency (WKFC) (0t=0.966) 0.971  0.893
QL Quiality 0.937 -
QT Quantity 0.938 28.244**
™ Time 0.949 31.897**
(&) Cost 0.956 25.378**

MEe): AuUsanunileaAgyn *p < 0.001

HANIINAABUANNAFIUTD H1 - HA Wudl 99AUIENOUNIIAIY
aussauy (Competency: CPTC) WazN1398nkUUN1THNBUTH (Designing
Training Programs: DSTN) §i8vswaldisuanaeussansninlunisvinau
(Work Efficiency: WKFC) agisefiifaddanieadn tnodiarduussans
LEUNI9 B = 0.560 wag B = 0.581 MILaIAU %qazﬁaudwmiﬂ’mmmmi
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mMsoenuuuMsiineusuiidvdnanenisiUasuwlamiadnuada (Disital
Transformation: DGTF) @svinntifiiusiudsdsnuiidrday Tnefian
FulsEAvSidums B = 0.208 uaz P = 0.746 AUSWTURIANT T 2

775797 2
HAaTUNISNAAOUANLAT UG IMTU H1 59 H4

Hypotheses B b SE t-value p-value Results

H1l: CPTC — WKFC 0560 0.659 0.071 9.344** 0.000 Accept
H2:  CPTC — DGTF  0.208 0.298 0.134 2.216* 0.027 Accept
H3:  DSTN — WKFC  0.581 0.496 0.065 7.677*** 0.000 Accept
H4:  DSTN — DGTF  0.746 0.775 0.100  7.788*** 0.000 Accept

nUIENe: n = 230, *p < 0.05, *p < 0.01, **p < 0.001 (two-tailed)

dnfunan1snageuanufgIute H5 - H6 laevinn1snaasy
AUURFIUAIULUINIGVDY Baron and Kenny (1986) ag Sobel (1982)
Nan1INAdauUBWgUI Digital Transformation @111508INIUNAVDY
Competency wag Designing Training Programs Tuda work Efficiency
Ifgnafiifodfynneadn deasiioufunuimvesmaluladndnalunis
gnseAUNTIuvesiiwulugatagiu nansIinseidninan1amnss
N1990U LarNasIu (Direct, Indirect, Total Effects) Wu11 Designing
Training Programs usfusisiaviEwasugean sesasnie Competency
wag Digital Transformation M1ua1A U lagluinaaiu1saiiuignlu
wUsUsIUTRa Work Efficiency 16l 100% (SMC = 1.000) wsaiilasann
Fuusildlunisviung WKFC aseuaguyniiifidnadeysyansaimnis
Yo 1y aussous MIiineusy wagnsdsuudamisadvia vl
AuudsUsimndesguonluing Snsenguiiunuszfuding
AeULUUasUALiidnuaz LN AnsTTiAd o ful Nz U s NN
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nsinufedesddyiigavesordndaunulsefudin 3evinle
ANENTUSTEnISLUsiaudauLarauyTAlLUY Larlunaanunse
#1u1e Digital Transformation 16 89.30% (SMC = 0.893) Feazsiouda
anuudaswaddasadrlumaiinauniu nanideuveodlssney
neduanssauzifineusyansamlunisviauiiunisasunlas
NAURINE WU LAseasne Digital Transformation @1unsadunuav
Jusnanalu Competency floanuuulifulassasie Work Efficiency
nan15W3euiieuAduusEansuanddiiiuinadul sy avsvedunig
Foudinindunianse 461 pvalue winfu 0.121 Feuanndn 0.05
MU8A1UIN Digital Transformation: DGTF anunsaidudinnalananseny
103lA39a519 Competency #ifisialasaasna Work Efficiency lunsdu
ANTUNANIIDDUVBINTBONLUUNSHNBUTHRDUTEANS A WlUASVINU
H1uAISUABURUAINIFURTTa wudn Tassads Designing Training
Programs anunsafiunuimusinansly Competency fioanuuuliiu
TAsea1s Work Efficiency nan1siieuiisusduuszavsuansdiiiui
AduUsyAvsvendunadousininduninse fien pvalue wiriu 0.038
Farloundn 0.05 vaneeUIn Digital Transformation @nansandusanans
NANTENUVDILATIATI Designing Training Programs ﬁﬁ@iaimqa%’w
Work Efficiency I¢ioesasysal famsnail 3
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HAFFUNITNATOUR MUTAIRUEINTU H5 D9 HE
Standard Sobel

Mediating Effects of DGTF Indirect Test P-Value Results
Effects Z-values
H5: CPTC — DGTF — WKFC  -0.028 -1.548™ 0.121 Reject
H6: DSTN — DGTF — WKFC  -0.100 -2.078* 0.038 Accept

naELng: n = 230, *p < 0.05, **p < 0.01, **p < 0.001 (two-tailed)
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