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Abstract

The objectives of this research were to 1) study the level of transformational
leadership of school administrators and teacher teamwork under the Burapha Prateungwit
Educational Quality Development Center 2) study the relationship between the
transformational leadership of administrators and teacher teamwork under the Burapha
Prateungwit Educational Quality Development Center and 3) develop guidelines for
transformational leadership development of school administrators relating to the teamwork
of teachers under the Burapha Prateungwit Educational Quality Development Center. The
sample group for collecting quantitative data consisted of 92 teachers. The sample group for
collecting qualitative data consisted of 5 people including educational supervisors, school
administrators, and teachers. The research tools included questionnaires and semi-structured
interviews. Data were analyzed by finding percentages, mean, standard deviations. Pearson's
correlation coefficient, and content analysis. The results revealed that:

1. The overall level of transformational leadership of school administrators and
teacher teamwork is at a high level.

2. The relationship between the transformational leadership of school administrators
and teacher teamwork has a positive statistical significance at the .01 level.

3. The four aspects of transformational leadership for school administrators include:
1) idealized Influence, 2) inspirational motivation, 3) intellectual stimulation and 4)
individualized consideration. Furthermore, school administrators also required 5 teamwork
management skills including 1) clear goals, 2) effective communication, 3) personnel
participation, 4) human relations, and 5) respect for others.  Keywords: factors,
transformational leadership, teamwork
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