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Abstract

This research aims to 1) Examine the causes and characteristics of construction contract
disputes between the public and private sectors in Thailand, 2) Analyze key factors in contract
management that can reduce the likelihood of disputes, and 3) Propose effective contractual
management guidelines within the Thai context. A mixed-methods approach was employed,
comprising in-depth interviews with 18 experts using the Delphi technique and a quantitative
survey with 285 participants from contractor companies, including executives and engineers. Data
were analyzed using thematic analysis and both descriptive and inferential statistics, including
mean, Relative Importance Index (RIl), and hypothesis testing.

The findings reveal that the primary causes of disputes include delayed project delivery,
late payments, variation orders, and ambiguous contractual interpretations. Critical factors in
dispute prevention are identified as contract document clarity, competency of project owners
and consultants, and effective communication. Based on the synthesis, five integrated guidelines
for dispute prevention are proposed: 1) proactive contract planning, 2) transparent
communication systems, 3) early warning and issue resolution mechanisms, 4) structured
variation and claim management, and 5) collaborative culture development. The research
further compares these guidelines with Conflict Theory by Coser and Dahrendorf, as well as
international contractual standards such as FIDIC and NEC3. The analysis indicates that
construction disputes can be constructively managed through structural and procedural
measures. This research contributes to both theoretical understanding and policy
recommendations by providing an evidence-based framework for improving public-sector
construction contract administration in Thailand toward greater clarity, transparency, and
sustainable dispute mitigation.

Keywords: Construction Contract Management; FIDIC and NEC3 Standard Forms; Public—Private

Dispute; Dispute Prevention Framework
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(Okoli & Pawlowski, 2004) tevlumsfunuailasuuudeunueseunguUsziuduamg Tofinm
nsuimsdanistedauds nalnfaeldlunsufi uardeiauonuzidailouy othluduasgidu

wuameMTUTsdeanusadesiulazanteinmluusunvessemelny
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magrnguImsiaruURnuseiugduusengSumumunsdeutunnasgnnseaudu (Tuiivmei
WU 6) WA 1,109 318 Inefalulssmnadvineueinsfing nqudaegnaawin 285 1egninmue
Yaa

1nY819899NINUTI VDY Krejcie and Morgan. (1970). dmsuuseannsuszuna 1,100 518 Meidlgions

HBNKUULAEAS (Purposive Sampling) lnedmdeaniilunumineitedlagnsaiun1susmsdyal 1w

o

'
=

N3IUNIHIANTT Bdanslasanis Imnsenla uazrhengming ielvishiladngneulienuiidednineiu
Jefinmlununeass wazlidnennlunisazioudssinulgmedausiugidands (McCombes, 2022;
Krejcie & Morgan, 1970).

\A3D9DTY v wWuuABUNIY (Questionnaire) FeUsznaumMemaUULTALazKUUUAEUA

1 < 1 [ g 1 v ) 4 € A v v a v Y

wUseanitu 3 dauman loun 1) Teyamiluvesneuiuuasuany 2) Ussaunisaivsenissuiineriude
Anwludgygneadn wag 3) AmuAnmiunslwImensuimsdygioantefinm nsunazdiuld
w1nsInuszanuauulaldsn 5 seau (5-point Likert scale) iiaUseiliuseAuaUiuaievse
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(Creswell, 2014)

N13ATIVHIUANNINUDUATRND LASosllodTensaeslssinnlasunisniaaaununiiialn
tulalupnuiiewswazanudeiiu neulufusiusindeyass fil

1. ANUASHTALoMT (Content Validity) WUUFNN1WAITIAMANILALRUUADUANMLTIUTUI
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lFumsnsaeuaudenndesiuingUssasnmdulaegvsenand 5 au luavineites lny

q
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Y

dienalaussiiutemauuasiinusazte niaulvivaiauaiurlunisusulsuniaselidnaunay
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winzaw MNTuInhnansUsslunmunaisianuaenaqewetemauiuingUseeadd (Index of
ltem-Objective Congruence: I0C) ananisusziiunuinesailodedian 10C = 0.9 sglusyivngeusu

louazavviaunsmuNL LTl avawAsasia (Polit & Beck, 2006)
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S PNgY)

(Reliability) Hunsmageuisesiunguseg ngeenidnyusaaeaaaiungudviang (Try Out) Lile

a

Tarnuaianenelureanieile lngldaduuseansuoarvesasouuia (Cronbach’s Alpha) Han1s
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Inglduvuaeuanuympavseuiudndes nszuiunsazdugadlsldnnuiiunguiiialusziuieensuls
Aurann1sveaariie (Okoli & Pawlowski, 2004)
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WmMsAasevideya

TOUATIAUNIN TaLAIINNITHUNWAlkaTLUUABUD AN IelATUNITnaAAINLAZIA
mnanynewilviinseilagldisn153msenigedu (Thematic Analysis) M1UKWINI9UB4 Braun and
Clarke. (2006). HsUsznaude 6 Funeu dud nmavhawduasiudeya nsasrestadusiu nisdudy
LaEMUNILBL NIRaTeRY warn1sdarhenuse TnenszuaunsiteliansnduunuuULRITes
Jsmdudgmuasiummaudlonndidenmglfensdssuuwasaseungu el ilefiuanuindedely

va o

N153A57e9 338l 1dun1snTIaaeUn1TRANS I AURLTEI9 I BNMIURIUNSEUIUATT Peer

kY

Debriefing Lﬁaaﬁaﬂﬁﬁ'auqﬂﬂaLLazﬁué’ummmwaamﬁLf-mw? (Braun & Clarke, 2006)
ToyaigeUuiu Jeyadnuwuuasunulaiun1snsivaeuAuaNy salneul i glusunsy
Statistical Package for the Social Sciences: SPSS W®ILATILAALEDATINTTUWT IALA ANUD Sevas

¥

ARdy wazddsuuunnsgIu Weasuanvauelireoya wasingsimeaiAdeeuuny wu 13

Y
s

VAFOUANUUANAINTENINNGN UagMTIATIRANUFURUTTENINUUIMINMTUTIM ST uTEaY
Arsusvestefinm lnsn e seidieyuuiinanilingUssasdiienaaeuauufgiunazasung
FAnmsnnnguiiegisluguszang saduisivefiuanuindefiovestoagunuvdnada (Field,
2013)

NN9EUATIZINANITIBIUY Triangulation HAZNTIUKUIAM

MINMTIRTideyaInunLesIdSinu JITeladuaseinadnsaieiinsnsisaeuluy
@l (Triangulation) ImauﬁauLﬁsmsi’fa;gaﬁmLméquaz‘iﬁmiﬁwmﬂmmmﬁaLﬁummﬁ’uﬁ%ﬁaﬁuwﬁa
AUNU (Carter et al,, 2014) I@mLawwzmst,%'auimﬁwdwwamsé’mmaﬁ@%mmaﬁuLLmJaaumm%ﬂ
Ui LilesryUssiiuiaenadesiedauds niesiinesiteulvuiun Wy unumvesilidoya e
duBATIUANazaneARINLMALRE TaimsRinnuegngldnsounquinnudaudnes Coser.
(1956). S?iwaﬁaﬁwm‘lué’zy@ﬂﬂ'aa%fwmﬂ%’gdwL‘fluwamﬂﬂﬁiLLﬁdasﬂ’uLﬁam%’wmﬂﬁﬁm RV RORITR LT
raUsElevd niauseBawwIuiRaina laun seuu Dispute Adjudication Board Tudeyayn FIDIC (FIDIC,
2017), naln Early Wamning 989 NEC3 (NEC, 2013), Windgyey1ue9 AIA (2017) LazA1idadevaseia
Unesedlng Liletnnatiuayudelauesunsuimsdyguay sy fudeimmilaseunquuazidedaldn
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1.4 Yodyailaguiasouaznisinauing {iumauiunssiuindudnvileanmndfgueste
Anwludyeneaseninsy I@EJQ’Ls‘?}mﬂjmﬁuﬁaadwé’zymmmaaﬁ’uﬁwmimamﬁaﬂuﬂizLﬁuﬁﬂﬁgg
1t Ailenimggeids veulwnnu Houlunadndie uaznisufuaitn %aﬂawulﬁﬁmLauLwdwﬁﬁwlﬂa
auitlalsinsafunaznistiudsseningdynyn nuddsluvsamdlnedsduduidyyilifan
asutuauysalluneiinssy Wutldedwiurestofivivdiuasnn Tnsnmeusaduietunisuens
DAzt fivesustagseludnyan
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Tnetladeilsfunsusefiuinddyian 1éud mnutaauvesieulludyny msdmusveuiaany
(TOR/BOQ) agns¥any msdeansuagnisussyudamogsainane aufsnsiszuudanunnuiiom
waznalnuAteymseninatuau ﬂa%’amdwﬁaxﬁaummﬁ’]Lﬂumaaﬂﬂsu%MﬂiﬁmmﬂL%aqﬂ (Proactive
Contract Management) uagn1siunasnisilostuanudaudsidaunduin wetesiudofinmmiions

Natululasinisneasaniasy

Y [ Y
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2. Wisuiisununuidelulsamalnauazarsuseme

2.1 USunUszwdlng nansanwnildenndesiu Borvor. (2554). uae Lueprasert and Ponoy.
(2010). #1737 awmsmanvesteinmiulasinisneaseniasy Lawn nsRnieuludyan N3Teiuaih
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2.3 nsdianwuszmalunauiede (dasnsuazdenlus) Tugesns uideves Pang et al. (2011)
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syytadedeinmudnlulasenisneasne laun anuliuiueuwessu (Task Uncertainty), deyayilal

9

auysal (Contract Incompleteness) wagtadauywe (Human Factors) lngianisngfinssunisdeans

Y
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LazAIATEn FadenadostunadTeiifiviwenansdyalinsudusazanusudleflisnuiududume
Vatauds dwsudsnlus lasiniseanngumune Security of Payment Act (2004) Wioigasanistnsstuly
lasanisneasne gy iildnseuiums Frduturamensiiued1eTInEs dealinsvuatuanly
Tassmslifinda Fidenndoiuteduavesnu3sein 'aﬁfuauumﬁmivwaﬂwmvmmﬂuuﬂﬁﬂmma
AATONNINAUNTRUDE T UTEAVE AN

2.4 nsqifnwsemasaly Idvaaniuunaielny Goh et al. (2023). ladnwladete
finwilugensnin wud awmmdusunis fe “Jgmenuadn” wuideriuvesusemelng uazdmy

Uadedu q wu “Jyminsiin” uae “msfinnudyadieiy’ SiuedfuussaunsalvosSumsiue



1622 : Journal of MCU Buddhapanya Review Vol. 10 No.2 (March — April 2025)

<

aznqu asiifuduinusadundn 9 WU a1 KU kazdygyn Wudgyniaina AT Tuudunves
Uszinelne fidelddeaguiilissanuiumnia@emnntn uideunnsnservegiiszuunalnnsdans 2
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3. N5IATIZAAIUFDAARBINUNTBUNINTFIUT YYIVBIANINUSIAINTTIUINWINIUNIYIA
(The International Federation of Consulting Engineers: FIDIC) haz& ey y13AINIIULALNNT
nod319 aUUN 3 (New Engineering Contract, Version 3: NEC3)
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&N “Contract Completeness” $3AaULIN9ves NEC3 Tfunsldniwiing Tassairsdaveu uag
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ananu (NEC Contract, 2023) asefiudnuiusuIniewes FIDIC. (1999). ﬁ;gﬁﬁmwé’q{]fymﬁm Tnali
F3umndanaunielu 28 Yumu Clause 20 Fadudnwazdudlunnnindsdesiy et U “No-
Surprise” 84 NEC3 ﬁ?iﬁLﬂ%@Jﬂ’liU%WﬁﬁnylL%ﬁﬂ donndertuteiauovosmiseiflunisadressun
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Saueyn FIDIC waw NEC3 Tne FIDIC. (2017). T4fsvuu Dispute Adjudication Board (DAB) @ausiasasausidiu
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fndungly 4 SUai Famanisanda DAB ldnan 84 Tu vuddeisaausliiinaznssumsindindede
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3.4 n15UTN19n19wWAsuKUas (Variations/Compensation Events) uATeauenns
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Aug el Project Manager ndulaldegnsauna daumnsinaain FIDIC Avszifiunendldaouay
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