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Abstract

This research aims to identify academic administration strategies for primary schools in
the new normal era. This research was future research using Ethnographic Futures Research
(EFR). Data were collected by interviewing 17 experts in academic administration, divided into
three groups: (1) Educational administrators using five experts, (2) School administrators with
notable academic achievements using six experts, and (3) Scholars specializing in educational
management using six experts. Using the purposive selection technique of experts according to
specified criteria. The data collection tools were unstructured interviews, and the data were
analyzed using content analysis followed by descriptive writing narratives.

The research results revealed that: The strategy consists of four key strategies 1)Policy
and academic planning in the era of change strategies 2 ) Development of skills and
competencies of personnel in the new normal era strategies 3 )Innovation and digital
technology media strategies and 4)Learning networks to support change strategies. The four
key strategies will lead to the development of academic administration, enabling primary
schools to be prepared to meet the challenges arising from changes. They include having clear
policies and action plans that genuinely respond to needs, organizing teaching and learning
that is appropriate and aligned with the circumstances, ensuring personnel competencies that
match the changes, and enhancing creative teaching methods to better reach students. The
learning curriculum will be tailored to the learners, focusing on critical thinking, problem-

solving, and lifelong learning skills, utilizing technology to enhance learning efficiency.
Keyword: Academic administration strategy; Primary school; New Normal
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