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Abstract

The purpose of this research article is to study the strategies for adapting the hotel
business in the tourism industry in the new normal era. The hotel business must adapt by
using various strategies. For the business to survive. The results of the study found that
strategies for adapting to business survival during the COVID-19 pandemic are organized into
three levels of strategies: 1. Organizational strategy is using the principles of conducting
business with service quality to drive the organization by requiring the use of 3C, focusing on
(1) Courtesy (2) Communication and (3) Trustworthiness to respond to comments from the
customer's perspective. Providing customers with unique service with respect, consideration,
and consistent manners with customers. 2. Business level strategy Focus on differentiation
strategy by bringing tourism culture to create competitive strengths in the business. Create a
business position and market services combined with building customer confidence in all
aspects of hygiene and safety to reduce anxiety and add value to the business. 3.
Operational level strategies. Develop work within the organization to gain competitive
advantage, increase work efficiency, and create satisfaction for customers.

By adhering to the principles consisting of providing services with honesty and
reliability. Providing services that are guaranteed to guarantee that the service will meet the
customer's reservations. Including the use of technology to reduce contact with customers,
such as using QR codes for payments, etc.

Keywords: Adaptation strategy; Tourism; New normal era
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