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Abstract

This research aimed to: 1) analyse the problems and management approaches of low-
cost hostels in Phayao Province from the perspective of hostel operators; and 2) examine
tourists” opinions regarding the components of success factors in low-cost hostel management
to enhance tourist awareness and competitive advantage. The study employed concepts,
theories, and previous research concerning success factors in low-cost hostel management, as
well as the accommodation behaviours and preferences of Thai and international tourists, as
the research framework. The participants consisted of 37 hostel operators in Phayao Province
and 384 Thai and international tourists who stayed at hostels in the province. Convenience
sampling was employed. The research instruments comprised: 1) a survey of success factors in
low-cost hostel management and 2) a questionnaire measuring the importance of these
success factors. Data were analysed using content analysis, descriptive statistics, including
frequency, percentage, mean, and standard deviation, and confirmatory factor analysis.

The findings revealed that: 1) most hostel operators faced limitations in capital and
service capacity, making it difficult to compete with medium- and large-sized hotels,
particularly in providing a wide range of services. However, they were relatively capable of
responding flexibly to customer needs, such as room changes, booking cancellations, and
prompt refunds; 2) most operators emphasized budget management to reduce losses and
waste in service processes, but lacked effective technical procedures and operational practices
that could facilitate rapid and efficient implementation; and 3) from tourists’ perspectives, low-
cost hostels should emphasize impressive and customer-oriented service processes. Some
tourists also preferred not to share bathrooms and recreational areas with other guests
because they valued privacy. The confirmatory factor analysis identified eight variables with
satisfactory consistency with the data, while seven variables represented the success factors

associated with tourist awareness and competitive advantage. The findings contribute to a
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body of knowledge for improving hostel management through Lean principles by reducing
unnecessary processes and service time, together with strengthening hostel image through the
seven elements of the marketing mix. These approaches can enhance service efficiency,
convenience, customer satisfaction, and the competitiveness of low-cost hostels in Phayao

Province.
Keywords: Success Factor; Hotel Management to Excellence; Thai Tourist and Foreign Tourist
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