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Abstract

This research project aims to enhance the Mae Ing Shibori tie-dye fabric product through
community-driven innovation processes based on Design Thinking in Mae Ing sub-district, Phu
Kamyao district, Phayao province. The study, conducted from May 2022 to February 2023,
employed participatory action research methods using Design Thinking principles, following
Stanford University's (2012) five-step framework: understanding the target group, defining the
problem statement, ideating solutions, prototyping innovations, and testing prototypes. The
research sample comprised 15 representatives from the community enterprise, 9 researchers
from the School of Political and Social Sciences, 45 undergraduate students majoring in Social
Development, and 22 customer representatives. Purposive sampling ensured clear and
comprehensive data collection, utilizing focus group discussions and observational techniques.
Post-project analysis highlichted several outcomes: the creation of six upgraded product
prototypes, documentation of product histories, development of a product development
process guided by Design Thinking, establishment of community marketing strategies,
performance improvements compared to pre-project benchmarks, and promotion of innovation
and learning within the community. Consequently, the Design Thinking-based community
development approach significantly enhanced community products across four dimensions:
innovative problem-solving, community understanding and collaboration, local economic

stimulation, and skills development and creativity promotion.
Keywords : Innovation, Upgrade, Tie-Dye Textile, Community Innovators, Design Thinking
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