Journal of MCU Buddhapanya Review Vol. 9 No.5 (September-October)

UNAINNIIY

n153an15AsguLI lnsiaNauIaAnsUnATasduinY

TugnaIfu NINUTZAIVASTUS
NEW GOVERNMENT MANAGEMENT TO DEVELOP LOCAL GOVERNMENT ORGANIZATIONS
IN'HUA HIN DISTRICT PRACHUAP KHIRI KHAN PROVINCE

AUSH1 AEEN! uaz Funed guaw?
URMINGRULIAATY
Western University, Thailand
Emailt : 6181010008@western.ac.th

Received 15 June 2013; Revised 9 August 2023; Accepted 29 October 2024

unAnga

el Tngusrasd 1) iiefinwnsdanisniasguunndifiowmunesdnsunasesdu
viadulusuneviu fmiaUszarudiiug 2) iefnwiladefidmadionisinnisnmadguuilnie
fimunesdnsunasesdmvissiulugunesiiiiu SminUszauAidus uag 3) efnwiuumnanis
Jnn1snmsguunlmiiteimussdnsunasesdviosdivlusuneiiu SmiaussauAsdusivels
yhmsAnuluguuuunsidodenmnm anmsAnwienansiiieades dunwaliedngliteyandn
311U 20 vy

nansIdonudn 1) msdanisniasguunluvi Wunsuimsdansifinnsglunisind
Farau fnsuiurunelassarelidn nsedu Adesda TnsnsusunIsihay Weaudue e
Wegn wudselewdaisisue Walendliynaiadiudianddiusinlunsivunidesiag Wusia
fnquszasd TWdla anaaeuld advayuinmiyuuywd Suilsanudiuanynniadruiieniuun
maudly 2) Jedefidamadionsinnismedguulniiedaunesdnsunasesdiuriosiu Tusunem
fiu Y inusearuATius 1iun msadamsuimsfifinuninuivsseisu wissamgyianufine
sruunuiitsuiuusaiioand unouuazszsrnatlumsufoiou dvuaulsvieviouiasmslunis
UImssudszana UseifiunansufoRan msuimsuuuildwsin limsweinsiflegiinaudun
1NNTIgR MSUHLTBISUAIIIEES 938555) ANAFRnNSURTRNY MInsusuegaliszu ysan
nsnsiausan 3) wmensianisniadguunbaidieiaesdnsunasesdiurieadulusunes
#u FanInuseaiuAstus AesduaSunazaianulusda Yssuvudiandidmsinlunisnsiaaey
nsvhau fmungnseaninsimusntunelinisuimstudlesiia Wisuiisuiunanis
Fudunsfiinuan anaugdoutesnu adessilunisdwevuinisansisug dnnsutstuiiie
povausInIFaINTvesUszrvy TinwddnydenadnsvesudnsfitnannmsSeussuiu

AdIALY : N133ANTT; NASTRLILNY; WueAnsUnAToEIUYIBIDY


https://www.udru.ac.th/

13a15 1495 WnstayaUsnssed U9 9 atud 5 (Tugneu-nanau 2567)

Abstract

The objectives of the research article were 1) to study a new government
management for the development of local government organizations in Hua Hin District 2) to
study factors affecting the new government management approach to develop local
government organizations in Hua Hin District Prachuap Khiri Khan Province, and 3) to study a
new approach to government management to develop local government organizations in
Hua Hin District. Prachuap Khiri Khan Province, the researcher conducted a study in the form
of a qualitative research. from the study of relevant documents In-depth interviews with 20
key informants. The research found that

1. New government management It is a management that has clear measurement
standards. The size of the structure has been adjusted to be small, compact, flexible, and
has a work plan. For value, proactive work, emphasizing public benefits Opportunity for all
sectors to participate in determining the vision, mission, objectives, transparency and
verifiability, supporting human capital development. Listen to opinions from all sectors to
find solutions.

2. Factors Affecting New Government Management for Local Administrative
Organization Development in Hua Hin District Prachuap Khiri Khan Province, namely creating
quality administration for the people Appoint a working group to study the work system to
be improved to reduce the steps and time of the work. Set policies or measures for budget
management. Evaluate performance participatory management Make the most of available
resources Planning for risks, ethics, operational agility systematic planning Participation
Integration.

3. A new approach to government management for the development of local
government organizations in Hua Hin District Prachuap Khiri Khan Province Transparency must
be promoted and created. The public took part in the inspection work. Set joint
development strategies under good governance. Compare with past performance reduce
redundant work Flexibility in delivering public services There is a competition to meet the
needs of the people. Value service outcomes from collaborative learning.
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