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Abstract

The purpose of this article is to study the components and indicators of university
management towards excellence at Rajamangala University of Technology Rattanakosin. The
higher education institutions play an important role in promoting and supporting the
development of human resources of the nation, providing knowledge and ability to drive the
economy to progress. Therefore, education management must respond to the National
Economic and Social Development Plan, the National Education Plan, and the National
Higher Education Plan. Higher education institutions should be encouraged to have quality
and efficient management systems. To provide higher education management with quality
and standards comparable to other civilized countries can build the ability to compete at
the internationallevel.
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Fiaareniutunmnm Wedudnenmlunsudduliistuivesdnsvesnsadisdnenimues
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uazaEias e annsavesessnslum siiueliiiussans amuasUssAninadulinneg
WuuuafnesdnsurianisiSeus (learning organization) 84AnTu1IAI1u3 (knowledge based
organization) ’e)\‘iﬁ‘ﬂifcj‘tmﬂwa (healthy organization) aﬂﬁﬂﬁiﬁﬂLﬁUﬂaqwﬁ (strategy focused
organization) aﬂﬁﬂﬁﬂj\uﬁuﬁﬂﬁau (value-based organization) aﬂﬁﬂﬁij\‘il,ﬁu@uﬂﬁﬁ (customer-
focused oreanization) 84AnsATUszANINa (effective oreanization) wazeidnswiiaauduidna
(high performance organization) uanani mnesdnstalinszuindenuuandidduded e
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Fuinisiionndn Feazinlinisuinisuszavaudnfanaziduluniuuuinieifiauseasd
(Runcharoen, T., 2014, 41) auwuafatAefuesdniseisaanuduae (high performance
organization) lAdN15Nd19899E19WNINAEVBI0ANITINAAMUAIAYAUTZUUNITUTIITINNG
AN LUUesATIY Taesslinandniaanmuazgnlagninsusisidsdessansnnesnisasmu
é’wﬁ?u (Office of the National Education Commission, 1997, p. 111) Usenaunuanmwinasuly
Yaqiu faduasusia n1sides daw malulad Sausssy Snswdsuuvasedismndiilaan
afuduteu uaraansaldimihldennisilazegsonnelfanmundoud uiosdnslvlsianansn
Usudgenuteslagendoiiisaannuszaunsalifuiiiavinudeusuusaiiesnvianiunmiiues
pued psAnsdndudosumenuuuureednsifiauannsalunmsusui Wieldnsuimsdanis
Uszauanudifeedredsdudadudeifisunsaundmiuynesdns (Loesuwanrat. T, 2008, p.3)
WuieiussdnImansine Taslamesefugaunuiisjarduiesniud arwanansaveshdnu
waznilaavesUszna sududadeddglunsimudnenmuesdsenaliaunsoudsduivuiu
Ussineld Sadunalinarsusemailaniuufinanudidyiunisinuilug weiidunalavie
w3osiloddylunswaufnenmaesdnunisdng warUssmaliiussansnmanndstu ana
n3TUIUM VBT UM ST U ANYIANG 97isjsgnsimunsuamnmBuddn (Office for
National Education Standards and Quality Assessment, 2015) U5¥NaUNUBHURRILLATYNILAY
FspuusterBatiudl 11 we. 2555-2559 IdsjatiulinsAnwidueiosdelunsinmmine nsuyud
WeladuaedenuuiainisBoud aieuifaunmifiogsuisnudumasgiuaina wagimiesdns
Tdursmuduldnalaselu(National Economic and Social Development Board, 2007, p. 23-24)
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Aun153nnis lasamgludinvesnisiauinisdnnis Ingn1snszateniusuineulngnseann
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faszlunisuins udfdesindnuseiuiezamaasuamunimuazanudifanuuleuisszuial &
uenntuagsedlifidlddudsiuumiineds (stakeholders) inunfidnlunmsneuloviowas
andulalufanisdrdgyresuniine dese luvasiertunmsdanislugalmifezdesendomalulad
LagszuUMIMNLEUTIseuandud Ay Fedsigyilidelauedrsiuuszauanudisaldffenis
fimurynainsmsusmsluantugaudnuiegasasiiu Tnenszuanisufsuaaudnui Anduduna
MnMsBsuutasedenaiivieiuasusia nadles dann walulad Sausssy warainnszua
TamAtad antugauAnwivedinelffuransenuimismsuasnisdonannmaudeundasiand
rusferiugauinunaedinedonndnfunsnaduiannaisuentseina nelulssna uaznnely
andunangysznisliinaziludiuanunmnisdnnisfing Ussdnsnmnisuinisdanis aa1ueue
AIAYBINITIUTNITUAZNISVIARAALIUUSEU (Office of the National Education Commission,
2009, p.2)
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vosuminedomaluladsivusaadieiues sandamninedorednede fadu uming1de
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ansaaslemalminisgsianazidunsimuniidduvosmisuimsinnisesdnsyelmiffnande
mMssatiuannm uaziinaujoanidududa lnsemzesdnsvesnsuimamiinedomeluladsy
usnadaulnduns Weaiiudnnwlunsusdulfiintusiuesdng nsadisdnenmvasinunide
ANEINIIvRIAINeIdiiierngaina Aemsiannsruuiimisiamnglussdnslimfeniuiu
ynaanunsel Wilelriesdnsuszaunaduiafimnududa uazissegosisdsbuiideieaulanazinu
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nszurumMsHAnTilinnsguuazanusuRinveusediny dhednanaudmionisliuinstaasiuly
Fesnszurumandnilliinasgunaznovaussanuiionelavesgnin uazineguilaaniedsuuing
Fatfunneuaussaufenisvesnueuardny Insnuduiusvosiinnuninyosia 3 di
Wisuiadieusuanumasuiuiifiusassussiinnuddminiondu luiusadeatu Wefiansan
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vinAnwn fai (Sirisanglet, K.,, 2009)
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muualiaadugaudnunseiudniunsussiuvnunmnisinwniely andugaufnwivaneum
ffFneamlumsiauigauamnsinegaududald Seldinaueiuiminsiauinuain
msAnugauduia lnefitadeiviliantunsdnusndudesimunaunmnsinuganuu
ety Lﬁ“flul,wmxamwmmé’ammuudﬁuﬁﬁui’u%m%mmquLLiqu']ﬂ%u Lidnazdunisdndudu
an1UugauAn¥1veteAnsuIuIYd nswdidulusedvaaudnwianuvimelunisesnuensyuy
sufsnsveneiivesgandnulne mssgsealofiansanlusunsindusvanidugaudnw wuiidl
peAnsuILIAnlFTuamdedod uifisnddniuf 18un Time Higher Education (THE),
Quacquarelli Symonds (QS), Academic Ranking of World Universities (ARWU) Fausazesdnsasd
MENNATNI5TASUFU Fiwananeiu (Ratchawan Kanchanapanyakam, 2013) wu Times Higher
Education (THE) i gluinsduthduteyansfnusziugaufnuunaniduuidetuiissdu
Tan sudsdimssusuuminedelanifinesg it indsudunalfosnsdussansam lnefiia
Usgansamlunisdnduduues THE lauuteanilu 5 s18n1s neiliilesiduinisfawanansiufie 1)
$1uide (Wi elduazdeldy) 2) 1581989 (Was1uide) uaz 3) Asdeunisasy
(aamwindeunisiSeud) deas 30 % dwves 4) amdnwallussiuuiumia (Srwhily
WnINe1de UnAinwiuasawide) 7.5 % wag 5) Telannainuenaivnssy (Msanenenau) 2.5
% Fsludnrennasives Quacquarelli Symonds (QS) Fviiailussdnstuthsedulandu n1sdne
swiugauRnuivhwihiidasususminedefiduiiteunniianlulanasdinusiiag indauuseandu
5518M15 Ap 1) TeLdsannsf1uIvInTg 40 % 2) SnsrdrududuinAnvisesiansd 20 % 3)
ATefignludredalugiu Scopus 20 % 4) Feidsaainuiedng 10 % uay 5) Snsdruvesindny/
91913869 UsEINA Y3OUIITIR 5 % LTusu

Mnudnnaaiinanulunmsindusudng q 1 slfandugeudnmsndugeainisuiui
Wielvilanudlundszdvuiuivfieadienisseniulurenisivinis uaznuimnanidy
pauAnululssmalnevazimdnszautgnifeatufie aszeuersduniuluaulienadia
nanuATegnshfiimeuninaau Fmseenvestamionnsdesiinisinnsavdninmusinissu
Tansziudsanenanuanitugaudnulusiisseine Imsﬁzw;:Iﬁa]wﬁﬂuﬁﬂmmigﬁw%@m
wndesflnuaudAfiannsaasuindnwiszfuliggininiesyyilnld uaziindnnanslunisane
Ansgidanaua sgiuAennuansalunmsesueunaaluiumidedelrmindnwilidiuie
Tunsaeu ileanniszvssenansdiiieliinarluvieniddeuniu feilfefuanmduinvediasinms
fimuaanmnsaneiganuduida Suunannsevunugaudnwiszezen 15 Y aduil 2 (na.
2551-2565) Faldinsudadennreunssunissniunisiudesionanseds neditagussasdiiie
gnszdunuAwgauAnwlne uaziindamwanansalunisutsiuvessemalulanAtad Ssiinast
@mm‘wmiﬁﬂmLﬁamiﬁ%ﬁumiﬁLﬂulﬁﬂ (Education Criteria for Performance Excellence,
EdPEx) (Office of Higher Education Standards and Assessment, 2015)

innusinaunmn1sAnyIansidulaa (EdPEX)

\neuel EJPEX 3nannLnaseisnaianunmuisyfvesusemalng deiamnmnaininasiganin
Msfnyvesansgowin lnsdnunzveanns EdPEx Wunausinldlunsussifiuesdng lunmsau
oguunsauesnsAuiunuiigsgarnudude aunselivsndulifsdunnyin warseduanii
Dunasianudubdaierfuiussuudy q AldfinssEuldluniadudiig 9 luusemalne dud
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Public Sector Management Quality Award, PMQA (tnauaiUseiiiunuaea1u n1asg) Hospital
Accreditation, HA (snaueiusziiulsane1uia) Thailand Quality Award, TQA (\Na915197aAMAIN
i) Tnefimssmuniomlunng EdPEx vesszuuudmsinnisesdnsludomdn 4 lnsende
ARz uiveenisinnismidussuy waznnsuiuusma msdudunuigegamduibe
aoAUNIINENNNTYRINTUIIsTANsTleguusE UuATonTiai1saudsBuliifuesdng uazauausa
vosriduladudonnnagy

AurvounmsiguniwnisAnyiianisddunasiiluida (Education Criteria for
Performance Excellence: EJPEx)

\noush EPEx taSumdslianntuussqutiming Uiulsmadns wasiiindannuanunn luns
wietu esAnsdruuNniflanld Baldrige Excellence Framework (nausidan3a) iloyiudsuas
thlugnadwsidsdu ssdnsiildunsiataniafossAnsiilaiunmsseniuindusunuuseiuuszine
wazanmsiesinswarillduluunujuaidudatunhsmby 4 egniniiswang vilvesdns
Srunuannaasa Uit dunisuasadng dmaddenmaiiulavenasugiaves
Uszinanazlan Tudssmdlneléiuusuldinasidaniannd uinusisnaianunmuiand (Thailand
Quality Award : TQA) inausinan mAsANwILNan1sAnTdunsiiduide (Education Criteria for
Performance Excellence: EJPEX) NSWAUIAMAINAITUTNITIANTITANATF (Public Sector
Management Quality Award: PMQA) kagnsaun1susziiunanisaniuauigiainia (State
Enterprise Assessment Model: SE-AM) samﬁaﬁ‘]udawﬁwaaLﬂmﬂmmgwﬂsawmmauazu’%mi
dvn1N (Hospital Accreditation: HA)

29ARUFINATIANE

yNa9lWLAITZUY (Systems Perspective)
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Famunedensianisaandunigliuiunvesssuuing (ecosystem) Midoulasdadunasiu Jauansli
windalenaamsuanuduiusiui 9 wasuinnssu

nsdanisnanisaiiunsingsiuvesanituazuszaumiudnialadesendunisnseningin
aondudusruuinisufURnsiidenlseiu nsduanegiilulssfuanisvesndazanidu Ay
aonndeslUlulnmaieniu wasmsysanms Wudsivilissuulszauaudiie

“N13dwATIER” (Synthesis) vianeds mimmmwifsmaqﬁy’qamﬁ’u%ﬁ’mﬁmmé’ﬂwmz il
drfgvesantu taun aussausudnvesan1tu Tnguseasiianagns wauufuRng seuunu uag
AINABINITVDIYARINT

“anuaenndetiuluuuimiaiientu” (Alignment) nuneds nasldanudenlosiiddy T
a0ty e iiuladumunu nszuunig fda waensuURnisng q Sanudenadely lu
WUINIBREINY

“Msysans” (Integration) iunssiesenananuaenndedlulunuamaieatu isliivn
29AUTENBUYBINITIANITHANITANLTUN1TVRIA01TU LYW LNUIY NTEUIUNIT TR LAENT
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UFtAn1seng  Smnuaeausvanu uazideulsadunwlvgnmidendu ludnuuefasuusslon 3
NuLaziY

uen9ndl antududiuniliwessruuinaiiusenoude wiodisesdnseng 4 nudsdannu
frufievsiidunenisuaglifuniinis fameu quds §Fsu gnAngudu susu uavesdng 7
Readesdu q snnglusasnieuennindiunisine nelussuuiraualngil unumssning
psAnsonaduledisdulva Weilonaintunazsndudoaddsuunas dmivssuuinanis
duangimnefimsdilainantududnmiwonmalng uauadind dyianiulidm
sflunsliuazdeddsunngarusudersidunemuarlidunienis quis dideu gnéngudu
yuvULAYaAnsTiiETesdy

n15U1e9ANIBENelNaeYiAY (Visionary Leadership)

AunsyAvaesanItu 1) mstvunidediad 2) wandiviuieindeuuazasesssuveaotu
ffmudnauuandugtsssy 3) slmAansadiudGounasgnéngudu way 4) Flduinanidud
ANuAATsReHaNIATUNURRBIINYAATNS

Fevimd Aoy wazAnumanitvean i AsiinNuaLnaTEninenNABINISYeY fildiu
Iedudennngy guhdesinlmiulainfinsimunnagné szuu wagiBnsng 9 eaiisesdnim
wazdaniruaiunsa nszfuliiAauinnssy vinisaudss snualdiianiusvinveu
(Accountability) mlussguanisddunsiidude wevinlihilaldiaatuasuszauanudise
oteseiileg

Adsuuaznagnsiiginldfmunly asdietihmsdadulauasnsdiduianssuvesanity
Isyivaeresaiiussdumala wazduatulviyrainsynaulidiuaduayuauesanitu 013

e eze

fimunaznsFoud Tadauinnssy wazsafunmsiwdsuuasiidfey fihsedugensiuinvou so
nsnsEilagianIsALiuIIuYeIAMNTTUNSINULAAaI T Turasifenfuanenssumsyaiiag
Hufinvoudedianlddudeynndy sislufiuaiessaa nsUfiRing mufwanisdndiunisves
andunazvatsEAvaInIY

mmivmmmiﬂgummuwmwuamam lnemsdsengiuifedsiiaiessa uasiidudo
shemutedluFessnauNy mIaisannzadeniiiionyuienisainauinngsy nsdeans msaou
Nuiazasusdaliuiyeains nmsiawigilueuian kagnisnumunanisaiunsvesanty
savmauansiifiuinfinssntnisnudvomaains

Tunsiduuvvediei fihszdugsanunsnaduainadosssu Aden uazauanniswes
an1dulunfeu 1 fumsa¥ienngiiin enudsiy wezarwAsdisuldAetuiavisanidy venaind
funszsugemsuansliiiudeniudusnudiuiads (Authenticity) uaznissenfuauRanaia
mudlemalunsuiuussmiamauies

aruduidaigadudiSsunazgndingudu (Student- and customer-Centered
Excellence)

ilesanngiFou uazgninguduvesantudugfndunanisdidunisuazaunmussnisda
nsfnwuazuing dedu aniuiaeshilifidnunsansilanduresnsianisinyiuasuinig
1 saiadesmdlunsididaratuayuitedunisdmouanaliuigSounazgnindudumand g
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agihlugnslagBounazgnélue anwfiawels arwden uazauing nnsnaafsluniada 1
qufisPudiiaegseiilesvesanntuluiign

arunduiaiidadiufiFousargnéingudu fdndsenevisiiluiagiunazeuwiania s
WlanuUs1saun (desires) Tutlagiu wagnisaianisalfisanudssaunlusuinnuesseunas
anMngudunarlonavesmann muenadudaiigatiudifeunargningudu anduliimsueaiios
uAmud LS iFeu 1wy AnuannsoanaspLiuian arududuiifesaeud ew/Feulasy
witademanidudsidnadeyuuesesdiounazgninnduduiifivoaniu wesfudsddyludes
arunfudafianitusosmssatu wu mndaideimilunsdetadinitanuannsaseiununea
oaldid InnwansolumsatasdiAnueeluuminendetuun 10 drdunsnvowinsseina vie
nstasudwihauluesinstiund/eensseninesena vise losumalaluseduuiuei

uenani anudiSavesaniulunsimuaruainsovesidoudiolfussaimineg ns
andedeaiou wie AnuRanaInTeINTEUIUNITIIUINS wasdounnses Uua sdfyegnads Tunis
SnwfiSunazgndingudu waznisaseeuduiusluszezen mssnwianuUasasouasanmdy
dauﬁmaasﬁamaaﬂﬁﬂLﬁuﬂmé’ﬂwmzﬁaﬁ’wLﬁuiuﬂWi%’ﬂwwaﬂ@ﬁlﬁ
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