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Abstract

The present study aimed to explore 1) the current status and challenges faced by the
real estate development group in the residential sector, and 2) to propose an organizational
development strategy towards excellence for the real estate development group in the
residential sector. This study adopted a qualitative research approach, incorporating both
documentary research and in-depth interviews as the data collection method. The sample
consisted of 18 key informants, including government executives, entrepreneurs, and
academics, selected through a purposive sampling technique. The data was collected using
semi-structured in-depth interviews, and analyzed using content analysis and descriptive
narrative.

The results of the study indicated that the real estate development group in the
residential sector had strong organizational leadership, with senior leaders performing their
roles and responsibilities effectively, leading to the organization's sustainable development.
There was a well-established organizational supervision system based on the principles of
good governance, and a clear strategy formulation process with short and long-term planning
time frames. The organization also prioritized customer interaction and used customer
information to meet their needs. In terms of measurement, analysis, and knowledge
management, the organization had established methods for selecting, collecting, analyzing,
and improving data, information, and assets, leading to continuous improvement within the
organization. Additionally, the organization had a system for assessing individual competency
needs, and business operations varied according to product types and processes. Finally, the
organization demonstrated improvement and performance in all important aspects of the

organization.

Keywords: Organization development, excellence, the real estate business residence type
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(Nozzle) anednthsuinas (Fire Fighting Hose) magufﬁmwﬁa (Suction Hose) unaaifiursuinas
(Water Tank) m%aaquﬁﬁmwaa (Fire Pump) edretrdumas (Fire Hydrant) ieSutiduinas
(Inlet Valve) {Wufuy
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2.5.3 MIMETWFUALADY (Risk Sharing) v3e n1saneleuanandes (Risk Transfer) 1y
Bamilwaamsdansarundedasnisleunundedudyanadu W meinsedude (nsurance)
faiinsuszfufofunnszasanudestovionioanudsts Tnsduisndsetusofvande
Usgfu (Premium) wazvaldunguuselovdnmuiissylilunsussaiussiude (nsurance Policy)

2.5.4 n1sousuALLALY (Risk Acceptance 3o Risk Retention) Wunisfiesdnssuainy
Hos vieaudemeiionnasietuliies iosmnlieneiudmuinlenmaiiaznoliiineuidems
soasAnsiition unzlomaiiauifnfiiios uandofnfotundsodluideflesdnsdmesuiield

2.6 Aanssun13AIUAN (Control Activities) MsivuaulouisuaznszuIunsUFoRnuT
sgtelmiulaldiinsduiunsmuuumanismeuaussienuidssilinedy Aanssunisniuay
Heuloauazasnndosiulspanuesnisnevaussiennundesita 4 Ussian fle 1) nsvianidssanny
A9 2) MsanAides 3) Mamgsamiuauides wag 4) msseuuaandes ddidnlufanssy
mMsauAY Ae nsfvuayaainsnelussAnsifiefuiinrounisaiuauanudss Tnenthiiaing
fufingeuvasyaansTildsunmsuialiitnsnuauamdss i msfinnsandssaniaveanis
Jnsanudesilddidunisegluliagtiuuasmsfiosannsufiafsnduiaiuiediad sz avdua
voamsdanisendes il nsUftRileanaunieesdnsasinisivunssesnadiiiunis
TAgaLau

2.7 @15EUMALAZN1TABE1S (Information and Communication) ?Tagaﬁﬁaﬁmﬁuwﬁ
UImsanudesazdesgnsvy Suiin wazdaiulilusuiuuiaznseunafitisyiliyaannsiiieites
annsadiunumunnusuiaveuvesuld sruvasaumATIsatuayuANTUIIISANNADUAE
nsnaula mMsumsaudediiussaniuamsliisioyaluofinuagtiagiu Joyalusindunis
wansuamsUfiRnuiiiatussasiendousudmne wanmulduvounnisel wastsaanisal
nsujtaeulueuian Snvadlidyaraieudrminisafumgnisainnudssiionainiu
dudeyalutiagiuivsslesdlunmsfisnsananudesiifetulunssuiunsdeeviosdnsannsn
Usudsuianssumsmuguamuaudduitelienudeseglussfuseusuls

2AUsI8NANTIVY

suATenud anmdagiuuazdanilunisiauissdnsgaiuludavesnguimun
odavuning Ussinvitegonde Tu 2 Jade feil 1) anmwindouniouen (External Environments)
PAFALUY PESTEL ¥83817ians (Aguilar, 2012) lunisiamngsivedsmiuning Uszianilegends
WU o1ifnANNATIResRianTan 6 Fu fe Jaduamuniaidies Uadunuasesia Yadeauden
Jadeaumalulad Yadeauaniniiawinded kazUadeaiungvuie Usenauiu 2) aninuingey
A8l (Internal Environments) 81@8LUIARNMNITI9IBRAMAMLINYIA (TQA) TakA 1) N151U109ANNS
(Leadership) 2) nagns (Strategy) 3) gnA1 (Custumer) 4) A159A TLATIEN KALNITIANITAIINS
(Mesurement, Analysis and Knowledge Management) 5) Yaa1ns (Workforce) 6) n13UfjUAn1g
(Operations) 7) nadws (Result) Fevia 2 Yade reduamarnamauinuasmsaunemsiaulnsans
adanSunsng aonadeeiu dnsvun FEIY, U1 LFEUAINGY, NYTUININT, & §7A voilo
nana. (2557). Iddnwies mawaufuvunszuiunsiiensdiiunismunasissiaganin
WASYA (TQA) NaNISANWINUIT NI1TUTUITINNITRIANTALLNLTI19TE TQA 83ANIABIANTUNIT
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ynuIntunsoy o fiu T,ﬂaiﬁmmé”]ﬁzgﬁgqmsﬂ%’uﬂqamzmumiﬁwm WAZNITNTEAUAIHIUNEN
yososAnsmugiuly Wuieriuauideves s vssnaumi. (2018). ldnwiFes msusulse
nsTUALMFUIMSEUMIIsn AT sTanan e Tulismneaiaonvuwimils nan1sdnw
WU UspiiunsuImsnssuaumsing 4 ssduszneundn leun 1) dunisivuauuinis 2) fu
NSULWINEENeAdN1SURUR 3) Aunsiseus wag 4) Munisysanns lnentelu 4 esduseney
nanazUsenausie 11 ssdusenaudes dwsunisAnwmanindagtuueanssuiunsusmgsuman
PUUsEFLNMIUIMINTZUINNMSTR WU pmmvesnszuumMdhaLluiheimsiusmniai
denndeItUaAUTENaUNdNYeIUsIAUNTUINITNTEUUNITAR uinsUfRluszAUT0I9A
Usznavgesdailonialunisusudssliaduninduld Tnsnuimianisusulgnssuinnsuins
Fumniisenadesiuaniumsaitlagtuvesuisng Tiud 1) msdaviuazmunuenasufifau 2)
MsUivsuUsEd Ty 3) mstineusumsufiRe 4) mevinAanssungugosiiofuussnnnmnns
e 5) MInsiauseliulsyanininuesnszuIuns

drunagnsnisimuissinsgamiduiavosnguinuedmnduming Usviavdiegende i
waansdanisnagnsiiieanauidssiaieesdng Tukwamadgn wwamadsdu wwamads
Jaariu uazuuimadaily nansidvaenndasiv §n138 desaiudes. (2016). lavinsrusiudeya
nfusznevedamzunindvuinnarsuazidnludminuuny’ wazldasudadoninuidesd
fusznoumsuuananauazidnUszau 1iud 1) mnandosesiudosssuni 2) mnudssunng
roaanaziamlasans 3) Amudesiiunineinsyanauagnisuimsianis 4) mnudssiudany
wagnginssuduilan deruflesludlagtunazeurnn 5) amnudssiumaluladuaznisdoans 6)
A RITUMIYINLARLLTSURDAS S JapnanauaaudFusnuasaLAaULTsY Tnetamy
wssndldeBamenn uag 7) muiAsmnegsia (Business Risk) 1uanuidssifianuiedesius
gsfalagnse lidezinannsdsuutasiingmne wWu ngmnefadlodsyniuisterimuagns
mslivsslenilufinuiuty mswdsuulovisvemaszua

ayUasAnu;

psdadaneideifiAitestuinguizasdi 1 msAnwianmilagiuestgvnlunis
faesdnsganududmesnduiauiedmiuming Ussaniiogends annsnasUld 2 Jade fed
1) anmiIndeun1suen (External Environments) musiauy PESTEL ¥99917a15 (Aguilar, 2012)
Tunsimungsiaedanduning Yssiavdlegerds wui1 eraiinanudssiidesfiansan 6 du fo
Jadumunisilios Yademuasugia Yaduniudiay Jadeaumalulad Yadenuanimwinlinaay
wazUaduarungvuny Usenaunu 2) anmuwinaeuniglu (Internal Environments) 81@8Uu3An
naTITIARUAMLIYIR (TQA) laun 1) n131199An"S (Leadership) 2) nagms (Strategy) 3) anen
(Custumer) 4) n1579 ALASILH LLa”ﬂ’l'ﬁfﬂﬂ’liﬂ’J’m% (Mesurement, Analysis and Knowledge
Management) 5) UAaIng (Workforce) 6) N15U§URNNT (Operations) 7) #aaws (Result) Faits 2 U
2o afuamariimnauinuasmsaunemitaulasinsedavniuming oy Tnguszasdi 2 nagns
myiannesAnsgauidudavesnguitannedamiuning Ussiandiegende fisufumy uumads
90 UuINadesy wuamstlasiu uazuumadaudly sguuiugrurosnsiauessdnagauiduan
yosnguiimuedmEuning Ussanilegends dunasissianunmuisnadunamidliingziin
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199ANT NIENINLINRNN1BUEN anmwindeunely duisly gldnuladiudenavan aunse

o s -

JATIERANMUFLI09ANT LBolaeAnTuTTAUTEaeR USUUTIHAaNS wasiiudnnduaunsaly
nsuwdsdululsema ieanunsawdstuiuasinslussiuuuea

Qe

LI

nsanenaauazitlulduselev

asfnsInnIneTiruelvg awianans wasruadn annsoldinasissaauniwuiendly
Usggnaldldunuimannsgiu (Best Practice) iiousudgaagliliundsnadwsidsdu lasesdnsd
¥sumetanuninuwiend Tdfumssensuindussinssuuuusedulsame ssdnamanilduanudey
BoudiBuftaTiduantiuesdnsing q uasiduusstunalalifeadnsdu 9 Ufudgimsufdinisuas
nadndunsnuies dedmadrenisiiulamauasugiavesdsemalng warasoudstuiuesdnslu
szauwINRlaLduegneh

Ualauauug

tatauauusidaleung

1. mshwanisinwdeyasngmnomuaueinis Awndou fades wagnszuunsme
AAsgiiavswasegnamnssuiaLnedmnsuning fuilegerds duunmudnvuziazvuin
wansingfiuly

2. siinmauumuansuiultliaenadesiuuiunvesdiny Samussay feazifulsylovise
nsitmLAun M invesszrmudnuiiegoiduunndsdu

foruanuzlunsiseassialy

1. mstinsfnwauUszinnvesgramnssuiauiedaiuming duiogends ludnuvue

Y
¥

wagvuIaLana1eiuld LﬁamwLmeqmiﬁﬂvLﬂiﬁé’ﬂﬁmmzamﬁugﬂquﬁamr@ﬁu

2. maﬂ’mmaﬂﬁmmimﬂwmmim’mﬁaﬂ’uﬁ iugmwuimqmﬁﬁaﬁgﬂL%aﬂ%mmuamgﬁq
AMNN WioAumLLMg “msiiannesdnsganuidudavesnguinunedmiiming” eusglov
sorUsznaunis Un3vinis naendugaulaasihnanmidsluldiinuselenisely
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