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Abstract

The objective of this research is 1) to study the characteristics of entrepreneur’s
strategic management and innovation management of entrepreneurs of medium-sized
enterprise operators in Bangkok Metropolitan Region. (2) To study sustainable growth strategies
of medium-sized enterprises in Bangkok Metropolitan Region. The researcher conducted a
mixed media research with qualitative research method. Semi-structured interview forms was
used and the qualitative research results to design quantitative questionnaire, The statistics
used in research are: analysis of mean and standard deviation to test research hypothesis by
using Structural Equation Modeling (SEM).

The results show that entrepreneurs focus on the characteristics of entrepreneurs in
terms of learning the most and characteristics of entrepreneurs had a positive direct influence
on growth strategy and had a positive indirect influence on the sustainable growth of medium-
sized enterprises. Strategic management show entrepreneurs pay attention to the most
organizational direction determination and strategic management of entrepreneurs had a
positive direct influence on growth strategy and a positive indirect influence on the sustainable
growth of medium-sized enterprises. The entrepreneurs place the greatest importance on
innovative management and innovation management had a positive direct influence on growth
strategy and a positive indirect influence on the sustainable growth of medium-sized
enterprises. The entrepreneurs had attached great importance to marketing strategies and
market share and proactive strategies (market penetration), defensive strategies (Stability
Strategies and Sufficient Economic Strategies) and Innovation Strategies and Growth Strategies
had a positive direct influence on sustainable growth. The sustainable growth found
entrepreneurs had attach great importance to marketing or customers the most (growth) and

pay attention to environmental protection (sustainability).
Keywords : Growth Strategy, Sustainable growth, Medium-sized enterprises
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Fusngmsldndsenilaii vdsandulud aa. 1913 Henry Ford (1913 Wosa) in1sihssuuaeny
Wunlglunsuansasundsyinlineinaansueimilons fududiuiunin (Mass Production) 3) N3
UfTRgnamnssuniadt 3 Aatululssmeanisowinigied aa. 1970 laeldinnieoufinnosuay
sumesidndunldlussugnaunssuduadusndelifnssuunsuanuuusnuifuas s osles
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(Pathompong Bamreop and Wasuthida Nakkasem, 2018)
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pWMILazATEsAY gtadmineldedh gstateuely Alldwaunnniimamandndasialuas
yhnsifumsdmiedudifisnyugnueztidinalnsunaidunagnslunmsudstumnniiies
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nInAuNsunsszumvedlsalain 19 Aunsnszarelumlanidadusnseduiasadnduliiinaay
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adtynlunsuidgmuaznununsdiiugsisvesmuesinegnelinandsmiol saudse
laiﬂizmwmiuﬂﬁiﬂisﬂauqsﬁa SrudawiRanaUsemaduiavisruianan (ME) 977y 44,847
118 Besanunsodadudadiudosas 1.42 Tusnefistunuiamiaruanasuasruingous iU ssme
o AuT 2563 Td1uauiadu 3,130,442 sieuay GDP veviamAavuianans (ME) Tul 2563 fyarn
GDP WU 2,668,663 a1uum deaansornudndiudosas 17.0 Iummsﬁ GDP w2 93@1unavunn
nansazvuInga (MSME) 1wl 2563 wuinlyamdnuiu 5,376,066 d1uum Ferludndiudonas
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mAfedntunileiifensmnglunsteiaunasugiavessunalmasyiuihundedy
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