wwaInsUnsiamslsausudidenganudnSaienisiannetnedsty
TudwringuinUszmdlne
ENVIRONMENTAL FRIENDLY HOSPITALITY MANAGEMENT APPROACH
FOR SUCCESSFULLY SUSTAINABLE DEVELOPMENT IN
PHUKET, THAILAND

Juny SuAs uaz uwaa wugnidy
Wisanu Munkong' and Noppadol Punpanich
UNINEEETTY
Western University

'Email: munkongmedia@gmail.com

Received 20 August 2022 ; Revised 18 February 2023; Accepted 30 June 2023.

unAnga
a v o & a o v a a [ . Id

n533easell UM TIdeuuunaunau 1uuIRnn1suinsdnns McKinsey 7S unseu
M9 Mundde Aelswsuddeluimingin nquieginsidedalinafe Juinisuasidnns
Tsausudnwau 126 au TUUUEDUATN UAENGNAIBEINTIAMUAIN AD HUIUNT HAANTT UALgNATIIT
Tgusnislsawsudden 9w 6 au lEEAmdenuuudunvalliilassadeidulswusuddeludmin
o A A dywvoa o € a o A oA I o aa a ¢
Qe 1p3esilenld Ao wuudunwaliedndunsesilolunisiiuriusiudeya aifnldlunsine

Uoyane adanTIUT Sevar ARRY dluuunNInNTEIu

HANTSITLNUIN

1. fuanminndeuvesmsdiiunugsiafinunmipuazdunndouniousndnifulsa
WeaIey

2. frunmefiniuueneenuldifu 2 Ussande Usenisusn fihiidueiuiiu asde

U

frinsnduin szliarudfydvdanden Ussnisiiaes fundiidutnasyusiiaiiu azlals
mmﬁwﬁ’mﬁ’u?qﬁ
3. frumsuimsdanmsansnsaatiuayudaaiuynainsiiteduiugsialsusudiden
4. FrunsinwiadeinasinisuimaBesuasdenudifansduiugsialsusudiden
5. funumsmsuImsianislsusuddeaganudisaieriaauumnAnuazaiisuuims
Tumsiaunogsdsduludmingfin
padnufuidetandulstlosidunisdanislsusudidoginasimsuimstiduine
daandeutiieandymsutiyminisiidusiuturiodiuld duwuafa 3R w1 1lun15Usenaugsna

Usznausme n1sinlUlden, nsanveuds,nsihndululdlul fdulinssedndoy

ANFIARY : NISUIMSIANIS 7s, Lnawin1su3nis, Wudlnsiudsiande, Tsauwsudiden



Journal of MCU Buddhapanya Review Vol. 8 No.3 (May-June 2023)

Abstract

This research It's a mixed research. Using the mckinsey 7S management concept as
a research framework, the research area is a green hotel in Phuket. The quantitative research
sample was A total of 126 hotel managers and managers used a questionnaire and a
qualitative sample consisting of 6 executives, managers and customers who used green hotel
services was selected using an unstructured interview form for green hotels in Phuket. The
tool used was an in-depth interview as a tool for collecting data. The statistics used in the

data analysis were descriptive statistics, percentage, mean, standard deviation.

The results showed that

1. The environment of business operations is of good quality and the external
environment still has beautiful green trees.

2. Leadership can be divided into two types: first, leaders who are local people.
Will have a feeling of love for the homeland Will focus on the environment. Second, the
leaders who are foreign investors. Will not attach importance to this

3. Management can support and promote personnel to run a green hotel business.

4. A study of factors, service criteria, contributing to the success of green hotel
business operations

5. The approach of green hotel management to success in order to follow the
concept and create guidelines for sustainable development in Phuket

This research knowledge will be useful for green hotel management towards
environmentally friendly service criteria in order to reduce the problem of participation with

the locality. , reducing waste, reusing environmentally friendly
Keywords : 7s management, environmentally friendly, service criteria, green hotel
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