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Abstract
This research was aimed to study the implementation of the education sandbox policy in

Pattani province, the difficulties caused, and to suggest development guidelines for the
implementation of the policy. This study was a qualitative data collection method via in-
depth interviews of 34 key informants. The informants were divided into 3 target groups
including 7 policy-leaders, 12 policy performers, and 15 members of the policy target
community. The implementation of the education sandbox policy in Pattani was classified
into 2 levels: provincial level and the implementation of the policy at the school level. The
implementation process is to assign a responsible person, establish an acceptance of the policy,
communicate within the organization, and sustain the policy. The results showed that
inequality within the target community such as classroom, school, and organization could be
minimized. Two major difficulties found regarding the sandbox policy were the competency
within the organization itself and with other related organizations. The former included
executives, educational quality assurance, and teachers while the latter was administrative
structure, budget, legal and regulatory, communication, and participation. To minimize those
difficulties, updating curriculums or enabling a modern curriculum, building better learning
materials, and reducing teacher workload should be suggested. Not only that but also,

recruiting new teachers, teacher promotion and development should be advised.

Keywords : policy, education sandbox , policy implementation
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