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Abstract

The objectives of this research were: (1) to study the state of human resource
management to cope with changes after COVID-19, (2) to study the problems and obstacles
of human resource management to cope with changes after COVID-19, and (3) to study the
guidelines of human resource management to cope with changes after COVID-19 of sub-district
municipalities in Nakhon Ratchasima Province. This research was qualitative. Key informants
were 21 persons involved in human resource management in 7 sub-district municipalities in
Nakhon Ratchasima Province by purposive selection. The research tools were structured or
formal interviews. The analyze data was the conclusions from the interview with literature
reviews, documents and relevant research.

The results showed that (1) the state of human resource management to cope with
changes after COVID-19 of sub-district municipalities in Nakhon Ratchasima Province consisted
of 7 aspects: human resource planning, recruitment selection, training and development,
returned and other benefits in terms of safety and health and performance evaluation, (2) the
problems and obstacles of human resource management to cope with changes after COVID-
19 of sub-district municipalities in Nakhon Ratchasima Province found that personnel did not
cooperate. The Thai bureaucratic system was not conducive to changes in budget and
resources insufficient, manage, did not see the importance, lacked of unity, patronage relations
were used improper compensation, and (3) the guidelines of human resource management to
cope with changes after COVID-19 of sub-district municipalities in Nakhon Ratchasima Province
found that it should pay attention to the use of technology. There was continuous human
resource planning. There was promotion, support and facilitation instead of controlling or
forcing. There was continuous development of human resources to have knowledge and

balance work and personal life.

Keywords: Human Resource Management, Change, Sub-District Mmunicipality,.
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