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ABSTRACT

Due to slobalization and severe crises like the global Covid-19 outbreak, it is very
important to arm the world's population with intelligence. This makes higher education even
more important for competitive work. But there are also underprivileged people who do not
have scholarships for vocational and tertiary education. Therefore, the Thai government has
established a Student Loans Fund. At present, the Student Loan Fund faces more
outstanding debt problems, which could not be resolved in a timely manner. So, the
government setup a policy to allow the private sector to help the Student Loan Fund
manage and improve debt.

The objectives of this research were to study the general management condition of
the debt management company of the Student Loan Fund in Thailand; and to develop
guidelines for the management development of the debt management company of the
Student Loan Fund in Thailand. The researcher conducted research by using a qualitative
method. Research tool was an in-depth interview with 5 experts. This research was a case
study: PT Siam Group Co., Ltd., a debt manager in the hundred million baht.

The results revealed that the general management condition of the debt
management company of the Student Loan Fund in Thailand was a win-win strategy for all
parties; the student loan fund could better restructure its debt; and borrowers could repay
the debts; debt management companies got profit from better debt management; society
received funds from repayment to youth, especially those who were disadvantaged in
education to have the opportunity to continue their education; and Thailand had gained
more good and talented people to help develop the country. In addition, this research also
provided guidelines for the management development of the debt management company of
the Student Loan Fund in Thailand in 8 steps, namely, hedging; creating change in the target
group; using technology and innovation in sustainable development; equality and fairness;
proactive operation and interaction of partners; relieving and resolving bad debt problems;
long term return; and social responsibility. This would enable the Thai Student Loan Fund to

grow sustainably in long-term.

Keywords: Student Loans Fund, Strategic Management Process, Default, Management

Guidelines for Debt Management Company
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