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Abstract

This research paper is a mixed method research study between qualitative research
and quantitative research. Apply the concept of conflict levels. And conflict management
guidelines as a research framework, research area is the sub-district administrative
organization in Nakhon Pathom province. The sample group consisted of 382 personnel
under the Sub-district Administrative Organization in Nakhon Pathom Province. (Proportional
Stratified Random Sampling). The sampling was done by a simple random sampling method,
and then the sampling was done by a Systematic Random Sampling. There are 2 types of
research instruments: 1) interview form, 2) questionnaire, analyze the data. By the
quantitative research section the statistics used to analyze the data consisted of percentage
values. Mean and Standard Deviation and multiple regression analysis methods qualitative
research Use it to analyze content and write a descriptive description. The findings of the
research were found as follows:

The level of conflict in the Sub-District Administrative Organization in Nakhon Pathom
Province found that the overall opinion was at a moderate level (X = 2.96). (X = 3.04) while
the level of conflict in the sub-district administrative organization in terms of structure was
the least mean (X = 2.91).

Level of conflict there was a positive correlation with the conflict management
approach in the administration of the Sub-District Administrative Organization in Nakhon
Pathom Province. The overall picture is high. Statistically significant at 0.01 level with a
correlation between 0.924 - 0.975

Conflict Management Model in the Administration of Sub-District Administrative
Organizations in Nakhon Pathom Province from personnel conflicts Most of them used a
compromise method, followed by a power of judgment. The least used method was
confrontation. Only 5.5 percent, in finance, mostly used the decision-making power, followed
by the compromise method. The least used method was ignored. Only 0.5 percent in terms
of materials and equipment Most of them used the diagnostic power method, followed by
the compromise method. The least used method was ignored. Only 1.8 percent in
management Most of them used the compromise method, followed by the decision-making

power method. The least used method was neglect.
Keywords: Model, Conflict Management.
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