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Abstract

Genius which is manifested by the Lord Buddha in 3 things, namely the purity
Gratitude and grace means the goodness and support you have. which has established a
management model for the Buddhist organization to be stable and permanent until the
present with his eyesight of the changing situation to happen From the beginning, the
composition of Buddha, Dharma, and Sangha was born into a Buddhist organization with
Buddhist methods of change management. In this article, the author presents Buddhist
methods of change management in the form of a change management process which
includes planning, organization, personnel management Administration and Supervision

Under the style of change, reform, revolution and practice, the knowledge gained from this
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article It will be beneficial to the management of organizations that are faced with various

changing situations in the present by giving importance to the management process.

Keywords: Buddhist methods of management, change management, change
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