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Abstract

Organizational management in this New Normal era is considered a huge change in
the work system that has changed after the outbreak of the Covid-19 virus. Many
organizations have begun to adapt to this development. Many organizations are affected by
the virus depending on which organization has changed and prepared to deal with the
changing situation. This article presents guidelines for organizational management in the New
Normal era, by using 6 techniques and strategies, 5 of which can be applied to the context
of organizational management in the New Normal era, resulting in higher efficiency and

receiving changes that occur in a timely manner.
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