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Abstract

This research article aims to study the structure of the administration mission
recarding traffic of Royal Thai Police and to provide suggestions for improvement. Concepts
of administration, organizational structure and design were used in this study. This Qualitative
research was studied in Bangkok, Khonkaen, Chiangmai, Phitsanulok, Phuket, and Ayutthaya
province. Key informants are police officers who work in traffic sector, both executive and
operational level, in total 42 persons, who were selected by purposive sampling for in-depth
interview and focus groups. The data was analyzed by a content analysis approach.

1. Royal Thai Police operates traffic missions in 3 levels, central, regional and
provincial level. All levels are synchronized by an organizational structure. Traffic policy from
center were implemented through Provincial Police region, Provincial Police and Police
stations in their network. The important mechanism of policy implementation is hierarchical
and organizational structure follows geographical patterns. Royal Thai Police assigns the units
responsible for the mission. Although there are Human Resources offices and General Staff
Sub-Division to manage manpower of the organization, there is no dedicated sub-division
responsible for educating and developing traffic police officers as professionals. The
organization prefers to use information and knowledge already in operation. Information
communication are used in many sectors and various forms. Problems in the administration
found were a lack of unity and integration, not enough manpower, deficits in preparing and
developing the traffic police systematically, lack of budget, lack of equipment, and a lack
systematic coordination of data among related organizations.

2. Royal Thai Police should establish a unit to be the center of administration taking
care of traffic mission and reduce road accidents. This includes policies for strategies and
plans at the policy level and operational level, and coordinate policy implementation with

stakeholders.
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