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Abstract

This research aimed to develop the Institutional Administrative Model for teacher
quality development in the 21" Century at the Phetchaburi Secondary Educational Service
Area Office, by following 3 steps: Step 1 - To study the conditions, needs, and the operation
method for teacher quality development in the 21" Century at the Phetchaburi Secondary
Educational Service Area Office and by reviewing documents, the conditions, needs, and the
operation method for teacher quality development. The 16 samples included the
educational administrators, school administrators, experts, and teachers who were selected
to join the semi-structured interview. Step 2- Developing the institutional administrative
model for teacher quality development in the 21" Century, by applying information from
Step 1 to draft and check propriety, accuracy, standard of the institutional administrative
model for teacher quality development in the 21" Century through an interview technique.
Five Teachers who specialized on teachers’ quality development in the 21" century were
selected to join this step. Step 3- To test and evaluate of the model in a school to check a
utility and feasibility by using a checklist form. The result shows that the developed model is
composed of 1) The 5 process of institutional administration: (1) Management; (2) Teacher skill
development; (3) Applying; (4) Networking; and (5) supervision and follow up. 2) Teacher
quality development in the 21" Century comprises 5 components: (1) Learning management
and innovation; (2) Media, technology and information; (3) Spirituality of teacher and
adaptation; (4) Leadership of teacher and responsibility; and (5) Measurement and evaluation.
The result of the test and the following evaluation shows that the developed institutional
administrative model for teacher quality development in the 21" Century is highly appropriate,

accurate, useful and feasible.

Keywords: The institutional administrative model, Development, Teacher Quality in the 21"
Century
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