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Abstract

This study aims to 1) explore the current conditions and desired conditions of
school administrators’” competencies for the partnership school project affiliated with the
Office of Basic Education Commission, and 2) investigate the practical approach of school
administrators’ competencies for the partnership school project affiliated with the Office
of Basic Education Commission. Employing mixed-methodology. The population in the
research consists of 104 school administrators in every partnership school project
affiliated with the Office of Basic Education Commission. The key informants include the
senior administrators in education and academic scholars involved in the partnership
school project, in a total of five people. The instruments include a questionnaire and an
interview form. To analyze the data, the statistics employ percentage, frequency, mean,
standard deviation, and the Modified Priority Needs Index for the quantitative research
and the content analysis for the qualitative study. Results reveal that 1) in an overview,
the current conditions of school administrators’ competencies for the partnership school
project affiliated with the Office of Basic Education Commission shows a medium level.
Meanwhile, the overall desirable conditions of school administrators' competencies for
the partnership school project affiliated with the Office of Basic Education Commission
indicate a high standard. 2) the practical approach of school administrators’
competencies for the partnership school project affiliated with the Office of Basic
Education Commission points to the three critical competencies. First, change
management: by explore modern techniques and procedures that can be applied
appropriately to the changing situation. Second, collaboration: by organizing various
recreational activities and organizing learning exchanges. Finally, interpersonal relations:
by establish plans to assist teachers and students in building relationships and helping

the community with various methods of educating life skills and career skills.

Keywords: competencies administrator, school administrator, partnership school project
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