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Abstract
The objectives of this research were to determine 1) the school-based
management of Huaykrajaopittakom School under The Secondary Educational
Service Area Office 8 2) development guidelines for school-based management of
Huaykrajaopittakom School under The Secondary Educational Service Area Office 8.
The sample consisted of the administrators and teachers totally 36 persons. The
instruments were the checklist questionnaire and the structured interview. The
Statistics used in data analysis were frequency, percentage, arithmetic mean,
standard deviation, and content analysis.
The research results were as follow:
1. The school-based management of Huaykrajaopittakom School under
The Secondary Educational Service Area Office 8, were at the high level overall.
Consideration in each aspect found that 3 aspects were at the highest level
and 2 aspect were at the high level by descending respective arrangement
based on the Arithmetic Mean Values: ranking from the highest mean to the
lowest mean as follow: Self-managing, Return Power to People,
Decentralization, Check and Balance and Participation or Collaboration or

Involvement.
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2. The development guidelines for school-based management of
Huaykrajaopittakom School under The Secondary Educational Service Area
Office 8. There were 5 methods: 1) Decentralization, the school should be
independent managing based on the concept of the school is the important
operation unit for education management. 2) Participation or Collaboration or
Involvement, more supporting the education management participation. 3)
Return Power to People, promote the education management by community
for appropriate to the local context. 4) Self-managing, encouraging the school
could be designate the school management in various ways depend on local
culture and context and based on the government policy. There are many ways
for school-based management. 5) Check and Balance, the government should
impose the educational policy and control the standards, checking the
education quality and standard by the independent organization.

Keywords: School-Based Management; Huaykrajaopittyakom School;

the Secondary Educational Service Area Office 8
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