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ABSTRACT

THIS RESEARCH HAD THE OBJECTIVE TO STUDY THE POTENTIAL FOR A
NETWORKING STRATEGY FOR PRINT MATERIAL BETWEEN LOCAL ADMINISTRATIVE
ORGANIZATIONS (LAO) AND THE UBON RATCHATHANI UNIVERSITY PRESS.

THIS STUDY FOUND THAT THERE IS UNEVEN LEARNING. THERE SHOULD
BE ALIGNMENT OF STRATEGIES, CONCEPTS AND METHODS SO THAT THEY GO IN
THE SAME DIRECTION. THIS CAN BE DONE THROUGH MEETINGS AND TRAININGS
IN NETWORKING, OR THROUGH AN MOU PROCESS. THERE IS STILL NO JOINT
VISION AMONG THE STAKEHOLDERS. THERE SHOULD BE SOME BRAINSTORMING
TO DEFINE CONCEPTS AND TARGETS COLLABORATIVELY. THERE NEEDS TO BE
AN ORGANIZATIONAL DEVELOPMENT PLAN. THERE IS LIMITED JOINT BENEFIT
OR MUTUAL INTEREST. THE STAKEHOLDERS SHOULD BE INVITED TO A MEETING
TO EXPLAIN THE POTENTIAL FINANCIAL AND NON-FINANCIAL BENEFITS OF
NETWORKING. THE MEMBERS OF THE NETWORK STILL DO NOT UNDERSTAND
THEIR ROLES. THERE SHOULD BE ACTIVITIES TO EXCHANGE EXPERIENCE AND
KNOWLEDGE AND LEARNING TO ACCEPT THE IDEAS OF OTHERS. THERE HAS NOT
YET BEEN PLANNING FOR THE PROCESS OF MUTUAL SUPPORT. THERE SHOULD
BE A STRATEGY TO STRENGTHEN NETWORK MEMBERS AND TECHNICAL EXCHANGE
AMONG AGENCIES. THERE ARE LIMITATIONS OF TECHNOLOGY, KNOWLEDGE,
BUDGET AND PERSONNEL FOR MUTUAL SUPPORT. THERE SHOULD BE A STRATEGY
TO SUPPORT THESE AREAS. THE NETWORK MEMBERS ARE NOT EXPERIENCED
OR SKILLFUL IN EXCHANGE RELATIONSHIPS. THERE SHOULD BE MEETINGS AND
SEMINARS TO IMPROVE EXCHANGE OF IDEAS, OR JOINT SPORTING EVENTS.

KEYWORD : STRATEGIES FOR NETWORKING CREATION
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